PICK OF THE WEEK

25t July, 2026

Max Healthcare Ltd
Sector: Healthcare BUY

CMP Target Price Upside

1,080 1,188 10%

CMP as on 24t July, 2026 | Time horizon: 6-9 Months

Why Max Healthcare Ltd.

» Bed Capacity Expansion & Occupancy

* Profitability & Margin Trajectory

« Comprehensive Medical Offerings & Therapeutic Mix

About the Company

Max Healthcare is one of India's premier hospital networks,
offering world-class tertiary and quaternary care across key
specialities like oncology, cardiology, and organ transplants.
Equipped with state-of-the-art medical technology—
including robotic surgical systems and advanced
diagnostics—it consistently delivers exceptional surgical
precision and patient safety. Beyond hospital walls, its
integrated ecosystem extends care through Max Lab for
comprehensive  diagnostics and Max@Home  for
personalised home healthcare.

Investment Rationale

A. Bed Capacity Expansion & Occupancy

« The company is actively expanding its network capacity
from ~6,131 beds to nearly 7,276 beds by FY28 through
strategic brownfield and greenfield developments across
Gurugram, Saket, Nanavati, and Lucknow. Driven by
strong underlying patient demand, overall network
occupancy is expected to remain healthy at around 75%
as these new beds are progressively operationalised.




B. Profitability & Margin Trajectory

* Operating leverage from ramping up these new
capacities is expected to drive a robust 33% EBITDA
CAGR over FY26-FY28. EBITDA margins are
anticipated to expand toward 27% as new hospital units
reach operational breakeven and doctor hiring costs
stabilise.

C. Comprehensive Medical Offerings & Therapeutic Mix
The network delivers high-end tertiary and quaternary
care, targeting a balanced therapeutic mix where
oncology stabilises around 21-22% of revenue while
cardiac, neurosciences, and organ transplants drive
broader speciality growth. Supported by high-acuity
cases and CGHS rate revisions, ARPOB remains
resilient at ~Rs 77,900 per day and is projected to grow
at a steady 5% CAGR through FY28. Beyond inpatient
care, its integrated healthcare ecosystem provides full-
spectrum diagnostics through Max Lab and personalised
home medical support via Max@Home.

Outlook & Valuation

« Max Healthcare’s forward outlook is anchored by an
aggressive expansion pipeline. Driven by strong
underlying patient demand, network occupancy is
projected to sustain at ~75%, allowing operational
leverage to kick in and deliver an estimated ~31%
revenue and 33% EBITDA CAGR over FY26-FY28E.
Profitability will be further supported as initial doctor
onboarding costs stabilise at newly opened facilities and
the full flow-through of revised CGHS pricing takes
effect. Meanwhile, the strategic integration of regional
acquisitions like Kalinga Hospital, combined with the
rapid expansion of Max Lab and Max@Home, provides a
clear pathway for sustained, multi-track growth across
both hospital and outpatient ecosystems.

Analyst Insights
We recommend a BUY on the stock with a TP of Rs 1,188,
implying an upside of 10% from the CMP.
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Financial Summary

FY26A FY27E FY28E

Net Sales (Rs cr) 10,028 13,391 17,119
EBITDA (Rs Cr) 2,563 3,482 4,502
Net Profit (Rs Cr) 1,632 2,271 3,044
EPS (Rs) 16.8 23.3 31.3
PER (x) 57.4 46.3 34.5
EV/EBITDA (x) 37.5 30.6 23.2
P/BV (x) 7.7 7.4 6.1
ROE (%) 13.5 15.9 17.7

Market Data

No. of Shares 97.3 Cr
Market Cap (Rs Cr) 1,05,110
52-week High 1,301
52-week Low 903
PER(X) 70.7
BSE Code 543220
NSE Code MAXHEALTH
Source: Axis Securities Research
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About Pick of the Week

| Product Objective @)

The Pick of the Week (POW) is our flagship high-conviction weekly investment recommendation,
designed to identify companies that offer an attractive combination of earnings visibility, strong
business fundamentals, reasonable valuations, and identifiable near-to-medium-term catalysts.
The objective is to provide investors with timely, actionable, and high-conviction investment ideas

that can generate superior risk-adjusted returns while maintaining a disciplined investment approach.

| Why Pick of the Week?

Markets constantly create opportunities through earnings upgrades, valuation mismatches, sector
rotation, policy developments, and company-specific catalysts. While hundreds of listed companies
compete for investors' attention, only a select few offer the right balance of quality, growth, valuation,

and timing.

Our Pick of the Week aims to simplify this selection process by identifying those companies where:

= Earnings visibility has materially improved.

Business fundamentals continue to strengthen.

Valuations remain attractive relative to growth prospects.

Multiple positive catalysts are expected over the next few quarters.

The risk-reward profile appears favourable versus peers and the broader market.

Each recommendation is therefore intended to represent one of our highest-conviction investment

ideas available at that point in time.

| Investment Horizon

The recommended investment horizon for Pick of the Week ideas is 6—-9 months, allowing sufficient
time for business fundamentals and identified catalysts to be reflected in stock prices. However,
depending on market conditions, earnings announcements, or company-specific developments, some

recommendations may achieve their target returns over a shorter period.

| Risk—Return Profile

Pick of the Week recommendations represent our highest-conviction research ideas and are

selected based on an attractive balance between expected returns and investment risk.




Disclaimer

Axis Direct is the brand under Axis Securities Limited, which is a 100% subsidiary of Axis Bank Limited. Axis Bank Ltd. is a listed public
company and one of India’s largest private sector banks, and has its various subsidiaries engaged in businesses of Asset management, NBFC,

Merchant Banking, Trusteeship, Venture Capital, Stock Broking, the details in respect of which are available on www.axisbank.com.

Axis Securities Limited is registered as a
. Stock Broker, Depository Participant, Portfolio Manager, Investment Adviser and Research Analyst with the Securities and Exchange

Board of India

. Corporate Agent with Insurance Regulatory and Development Authority of India
. Point of Presence with Pension Fund Regulatory and Development Authority
. Distributor for Mutual Funds with AMFI

Registration Details:
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Manager Reg. No.- INPO00000654 | Investment Advisor Reg No. INAOOOO00615 | SEBI-Research Analyst Reg. No. INHO00000297 | IRDA
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Thane — Belapur Road, Ghansoli, Navi Mumbai, Pin Code — 400710.

In case of any grievances, please call us at 022-40508080 or write to us at helpdesk@axisdirect.in.

We hereby declare that our activities have neither been suspended nor have we defaulted with any stock exchange authority with whom we
are registered in the last five years. However, SEBI, Exchanges, Clearing Corporations and Depositories, etc. have conducted the routine
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registration been cancelled by SEBI at any point in time.

Investments in the securities market are subject to market risks. Read all the related documents carefully

before investing.

By referring to any particular sector, Axis Securities does not provide any promise or assurance of a favourable view for a particular industry or

sector or business group in any manner.

Registration granted by SEBI, membership of RAASB (in case of RA’s) and certification from NISM in no way guarantee performance of the
intermediary or provide any assurance of returns to investors. None of the research recommendations promise or guarantee any assured,
minimum or risk-free return to the investors. Our research should not be considered as an advertisement or advice, professional or otherwise.
This research report and its respective content by Axis Securities made available on this page or otherwise do not constitute an offer to sell or
purchase or subscribe for any securities or solicitation of any investments or investment services for the residents of Canada and/or the USA or

any jurisdiction where such an offer or solicitation would be illegal.

Subject company(ies) may have been clients during the twelve months preceding the date of distribution of the research report. Derivatives are
a sophisticated investment device. The investor is requested to take into consideration all the risk factors before actually trading in derivative

contracts.

Past performance should not be taken as an indication or guarantee of future performance, and no representation or warranty, express or
implied, is made regarding future performance. Information, opinions and estimates contained in this report reflect a judgment of its original
date of publication by ASL and are subject to change without notice. The price, value of and income from any of the securities or financial
instruments mentioned in this report can fall as well as rise. The value of securities and financial instruments is subject to exchange rate

fluctuation that may have a positive or adverse effect on the price or income of such securities or financial instruments.

The information and opinions in this report have been prepared by Axis Securities and are subject to change without notice. The report and
information contained herein are strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted
to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of Axis
Securities. The report must not be used as a singular basis for any investment decision. The views herein are of a general nature and do not
consider the risk appetite, investment objective or the particular circumstances of an individual investor. The investor is requested to take into

consideration all the risk factors, including their financial condition, suitability to risk return profile and the like and take professional advice

before investing.
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Disclaimer

While we would endeavour to update the information herein on a reasonable basis, Axis Securities is under no obligation to update or keep the
information current. Also, there may be regulatory, compliance or other reasons that may prevent Axis Securities from doing so. Non-rated
securities indicate that the rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable
regulations and/or Axis Securities policies, in circumstances where Axis Securities might be acting in an advisory capacity to this company, or in
certain other circumstances.

This report is based on information obtained in good faith from public sources and sources believed to be reliable, but no independent
verification has been made, nor is its accuracy or completeness guaranteed. This report and information herein are solely for informational
purposes and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for securities or other
financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. Axis
Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal,
accounting or tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The
securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions,
based on their own investment objectives, financial positions and the needs of the specific recipient. This may not be taken in substitution for the
exercise of independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on
investment may vary because of changes in interest rates, foreign exchange rates or any other reason. Axis Securities accepts no liabilities
whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future
performance. Investors are advised to see the Risk Disclosure Document to understand the risks associated before investing in the securities
markets. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be
subject to change without notice. Axis Securities or its associates might have managed or co-managed a public offering of securities for the
subject company or might have been mandated by the subject company for any other assignment in the past twelve months. Axis Securities or
its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months
from the date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or
merchant banking, brokerage services or other advisory services in a merger or specific transaction. Axis Securities or its associates might have
received any compensation for products or services other than investment banking or merchant banking, or brokerage services from the
companies mentioned in the report in the past twelve months. Axis Securities encourages independence in research report preparation and
strives to minimise conflict in the preparation of research reports. Axis Securities or its associates, or its analysts, did not receive any
compensation or other benefits from the companies mentioned in the report or a third party in connection with the preparation of the research
report. Accordingly, neither Axis Securities nor Research Analysts and/or their relatives have any material conflict of interest at the time of
publication of this report. Please note that Axis Securities has a proprietary trading desk. This desk maintains an arm’s length distance from the
Research team, and all its activities are segregated from Research activities. The proprietary desk operates independently, potentially leading to
investment decisions that may deviate from research views.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

Research Analyst may have served as an officer, director or employee of the subject company(ies). Axis Securities or Research Analysts, or
their relatives, do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding
the publication of the research report. Since associates of Axis Securities and Axis Securities as an entity are engaged in various financial
service businesses, they might have financial interests or actual/beneficial ownership of one per cent or more or other material conflicts of
interest in various companies, including the subject company/companies mentioned in this report. Axis Securities may have issued other reports
that are inconsistent with and reach a different conclusion from the information presented in this report. Certain transactions -including those
involving futures, options and other derivatives as well as non-investment grade securities - involve substantial risk and are not suitable for all
investors. Reports based on technical analysis centre on studying charts of a stock's price movement and trading volume, as opposed to
focusing on a company's fundamentals and as such, may not match with a report on a company's fundamentals.

We and our affiliates/associates, officers, directors, and employees, Research Analyst(including relatives) worldwide may: (a) from time to time,
have long or short positions in, and buy or sell the securities thereof, of company (ies) mentioned herein or (b) be engaged in any other
transaction involving such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the
subject company/company (ies) discussed herein or act as advisor or lender/borrower to such company (ies) or have other potential/material
conflict of interest with respect to any recommendation and related information and opinions at the time of publication of Research Report or at
the time of public appearance. Axis Securities may have proprietary long/short positions in the above-mentioned scrip(s) and therefore may be
considered as interested. This should not be construed as an invitation or solicitation to do business with Axis Securities. Axis Securities is also
a Portfolio Manager. Portfolio Management Team (PMS) takes its investment decisions independently of the PCG research, and accordingly,
PMS may have positions contrary to the PCG research recommendation.

This research report is issued in India by Axis Securities Limited in accordance with the Securities and Exchange Board of India (Research
Analysts) Regulations, 2014. It is intended solely for persons residing in India. The report is not directed at or intended for distribution to, or use
by, any person or entity resident in the United States of America, Canada, or in any jurisdiction where such distribution, publication, availability,
or use would be contrary to applicable securities laws, including the U.S. Securities Exchange Act of 1934, regulations of the U.S. Securities and
Exchange Commission (SEC), and regulations of the Canadian Securities Administrators (CSA).

RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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