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Strong Beat on Operating Performance; Retain BUY

Est. Vs. Actual for Q2FY26: Revenue — BEAT; EBITDA Margin — BEAT; PAT — BEAT
Change in Estimates post Q2FY26 (Abs.)

FY26E/FY27E: Revenue: 3%/2%; EBITDA: 3%/2%; PAT: 6%/1%

Recommendation Rationale

e Robust Order Book to Support Revenue Growth: As of 30" Sep’25, the company's order
book stands at Rs 64,682 Cr, with 40% from T&D, 29% from B&F, 13% from Water, 9% from
Oil & Gas, 5% from Railways, and 4% from Urban Infra. Backed by a strong execution track
record and expanding opportunities across all segments, the company is positioned for steady
revenue growth, projecting a 20% CAGR from FY25 to FY27E.

e New Order Inflow to Sustain Growth: The YTD order inflow stood at Rs 14,591 Cr.
Management expects full-year order inflow of Rs 25,000 Cr+, with a strategic focus on the
T&D and B&F segments. It highlighted strong opportunities across power transmission and
distribution, solar EPC, residential and commercial buildings, oil and gas pipeline networks,
underground and tunnelling works, urban mobility, and select international civil projects.

e T&D Business to be Major Growth Contributor: T&D business remains highly optimistic
across domestic and overseas markets, supported by a strong tender pipeline of over Rs
1,50,000 Cr for the next 12—18 months. The company is also competitively positioned in
tenders worth Rs 5,000 Cr, primarily in the international T&D segment. High-margin T&D
projects are expected to remain the key growth driver. We expect EBITDA margin expansion
and PAT growth to deliver a CAGR of 25% and 47%, respectively, over FY25-27E, driven by
robust execution and a healthy order pipeline.

Sector Outlook: Positive

Company Outlook & Guidance: Management has guided for 20-25% revenue growth and PBT
margins of ~5% in FY26.

Current Valuation: 20.5x FY27 EPS (Earlier Valuation: 20.5x FY27 EPS)

Current TP: Rs 1,475/share (Earlier TP: Rs 1,470/share)

Recommendation: We maintain our BUY rating on the stock.

Financial Performance

Kalpataru Projects International Ltd (KPIL) delivered a strong operating performance in Q2FY26,
reporting revenue of Rs 6,529 Cr, up 32% YoY, led by robust execution in the T&D and B&F
segments. EBITDA stood at Rs 562 Cr, increasing 28% YoY, while PAT grew sharply by 89% YoY
to Rs 238 Cr, supported by improved operating performance and lower finance costs. EBITDA
margin came in at 8.6% versus 8.9% in Q2FY25 and was slightly above our estimate of 8.5%.
Outlook: The company is well-placed to capitalise on its strong order book, favourable sectoral
trends in domestic and international T&D and B&F segments, improved performance of
international subsidiaries, supportive government initiatives, and anticipated margin gains. It is
projected to deliver a CAGR of 20%/25%/47% over FY25—-FY27E.

Valuation & Recommendation: The stock is currently trading at 20x/17x FY26E/27E EPS. We
maintain our BUY rating on the stock with a TP of Rs 1,475/share, implying an upside of 17%
from the CMP.

Key Financials (Consolidated)

(Rs Cr) Q2FY26 QoQ (%) YoY (%) Axis Est.  Variance
Net Sales 6,529 6% 32% 5,916 10%
EBITDA 562 7% 28% 505 11%
EBITDA Margin 8.6% 9bps -29bps 8.5% 6bps
Net Profit 238 11% 89% 184 29%
EPS (Rs) 14 12% 82% 11 31%

Source: Company, Axis Securities Research

Kalpataru Projects International Ltd

BUY
Q Target Price
1,475

(CMP as of 31t October, 2025)

CMP (Rs) 1,259
Upside /Downside (%) 17%
High/Low (Rs) 1,352/ 770
Market cap (Cr) 21,501
Avg. daily vol. (6m) Shrs. 387951
No. of shares (Cr) 171

Shareholding (%)

Mar-25  Jun-25  Sep-25
Promoter 33.5 33.5 33.6
Flis 11.6 11.8 12.0
MFs / UTI 40.4 40.0 39.2
Banks / FIs 0.0 0.0 0.0
Others 14.5 14.7 15.3

Financial & Valuations
Y/E Mar (Rs Cr) FY25 FY26E FY27E
Net Sales 22,316 27,688 32,046
EBITDA 1,834 2,439 2,852
Net Profit 567 1036 1232
EPS (Rs) 33 61 72
PER (x) 34 20 17
P/BV (x) 35 3.2 2.7
EV/EBITDA (x) 12 0 0
ROE (%) 10% 14.7% 15.3%

Change in Estimates (%)

Y/E Mar FY26E FY27E
Sales 3% 2%
EBITDA 3% 2%
PAT 6% 1%
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Key Concall Highlights

. Order Book: As of 30th Sep’25, the order book stood at Rs 64,682 Cr, with 40% from T&D, 29% from B&F, 13% from Water,
9% from Oil & Gas, 5% from Railways, and 4% from Urban Infra. YTD order inflows were Rs 14,951 Cr, with international

projects contributing 29%.

e  Capex: The company incurred capex of Rs 340 Cr in HLFY26 and plans to maintain annual capex in the range of Rs 600—-650
Cr for FY26.

e  Borrowings and Net Working Capital: Net debt stood at Rs 3,169 Cr as of 30th Sep’25, while NWC improved to 90 days in
Q2FY26 from 91 days in Q1FY26.

Segment-wise Performance
T&D: Revenue grew 51% YoY, supported by strong execution and a robust order book. The company secured new orders worth Rs

6,864 Cr and has further bid for projects worth Rs 4,500 Cr in the T&D business.
e  LMG posted revenue of Rs 1,495 Cr in Q2FY26, up 80% YoY; order book stood at Rs 3,623 Cr.
e  Fasttel reported revenue of Rs 370 Cr (lower than expected), impacting the profitability.

Management remains confident of sustaining robust growth in T&D over the coming quarters and years.

Building & Factories: B&F segment’s order inflows stood at a record level as the company secured orders over Rs 8,000 cr till date in
FY26. B&F order book has grown by 43% YoY to an all-time high of Rs 18,758 cr. Robust real estate demand and the capability to

execute large-scale projects will drive revenue growth.

Water: The Water business was impacted, given the delay in receiving funds from clients. The management’s focus remains on

completing existing projects in line with judicious working capital management.
Oil & Gas: Revenue grew mainly due to strong progress on the Saudi project.
Urban Infra: Growth led by metro rail project execution.

Railways: Focus remains on completing ongoing projects and selective bidding.

Non-Core Business: Daily revenue from Road BOOT assets stood at Rs 61 Lc in Q2FY26 (up 9% YoY). WEPL has handed over the
toll operations to NHAI on 30th Sep’25. The management is expecting closure of the Vindhyachal Expressway Private Limited (VEPL)

deal in H2 FY26.

Key Risks to Our Estimates and TP
® Delay in collections may impact revenue growth.

®  Arise in commodity prices may impact margins.




Change in Estimates

Current Old Change
FY26E FY27E FY26E FY27E FY26E FY27E
Sales 27,688 32,046 26833 31,442 3% 2%
EBITDA 2,439 2,852 2361 2,798 3% 2%
PAT 1,036 1,232 977 1223 6% 1%
Source: Company, Axis Securities
Result Review Q2FY26
Quarterly Performance
% Change % Change
2FY26 1FY26 2FY25
. . E (QuQ) (YoY)
Sales 6,529 6,171 4,930 6% 32%
Other Op. Inc 0 0 0
Total Revenue 6,529 6,171 4,930 6% 32%
Expenditure
Cost of material consumed 2386 2069 1871 15% 28%
Change in Inventory -27 -45 -27 -40% 0%
Erection and subcontracting expenses 2392 2574 1889 -7% 27%
Employee Cost 709 668 502 6% 41%
Other Expenses 506 379 262 33% 93%
Total Expenditure 5967 5646 4497 6% 33%
EBITDA 562 525 438 7% 28%
8.6% 8.5% 8.9% 9bps -29bps
Oth. Inc. 23 16 17 43% 37%
Interest 137 122 150 12% -9%
Depreciation 126 129 117 -2% 8%
Exceptional Item 0 0 0
PBT 322 290 188 11% 71%
Tax 84 7 63 10% 35%
PAT 238 214 126 11% 89%
EPS (Rs) 14.1 12.5 7.7 12% 82%

Source: Company, Axis Securities Research




Financials (consolidated)

Profit & Loss
Y/E March
Net sales
Other operating income
Total income
Net RM
Contribution (%)
Other Expenses
Operating Profit
Other income
PBIDT
Depreciation
Interest & Fin Chg.
E/o income / (Expense)
Share of Profit from Associates
Pre-tax profit
Tax provision
PAT

Source: Company, Axis Securities Research

Balance Sheet

Y/E March

Capital Applied

Net Block

Other non-current assets
Wkg. cap. (excl cash)
Cash / Bank balance

Misc Assets

Capital employed
Equity capital
Reserves

Minority Interests
Borrowings

Other non-current liabilities

Source: Company, Axis Securities Research

FY24
19,626

19,626
8,205
58.2%
9,793
1,629
64
1,693
473
518

701
185
516

FY24
7,659
2,970
788
1,850
1,032

1,019

7,659
32
5,106
(25)
1,448

1,099

FY25
22,316

22,316
8,581
61.5%
11,901
1,834
62
1,897
497
577

823
256
567

FY25
8,971
3,090
984
2,114
1,759

1,024

8,971
32.4
6,479
(44)
1,467

1,035

FY26E
27,688

27,688
10,615
61.7%
14,634
2,439
85
2,524
526
574

1,424
388
1,036

FY26E
9,757
3,164

984
2,352
2,234

1,024

9,757
34.1
7,385
(44)
1,348

1,035

(Rs Cr)

FY27E
32,046
0
32,046
13,267
58.6%
15,927
2,852
96
2,948
597
641
0
0
1,711
479
1,232

(Rs Cr)
FY27E
10,809
3,167

984
3,895
1,739

1,024

10,808
34.1

8,487
(44)

1,298

1,035




Cash Flow

Y/E March

PAT

Depreciation

Interest Expense

Changes in Working Capital
Others

Tax Paid

Net Cash from Operations
Capex

Others

Net Cash from Investing
Borrowings

Interest Expense

Dividend paid

Others

Net Cash from Financing
Net Change in Cash
Opening cash

Closing cash

Source: Company, Axis Securities Research

Ratio Analysis (%)

Y/E March

Sales growth

OPM

Oper. profit growth
COGS / Net sales
Overheads/Net sales
Depreciation / G. block
Effective interest rate
NWC/ Net sales

Net sales / G. block
RoCE

Debt/equity

Effective tax rate
RoE

Payout ratio

EPS

EPS Growth

CEPS

DPS

Source: Company, Axis Securities Research

FY24
516
473
518
(635)
253
(282)
843
(352)
89
(263)
137
(504)
(114)
182
(524)
56
956
1009

FY24
20.0%
8.3%
19%
42%
50%
10%
13.6%
0.21
4.2
16%
0.8
26.4%
10%
22.0%
31.9
18.6%
61.1
7.0

FY25
567
497
577
(677)
222
(272)
914
(575)
(144)
(719)
487
(566)
(130)
200
400
596
1009
1602

FY25
14%
8.2%
13%
38%
53%
9%
14.2%
0.21
4.2
17%
0.6
31.0%
10%
23%
33.2
4.2%
62.3
7.6

FY26E
1036
526
574
(238)
304
(388)
1813
(600)
85
(515)
(120)
(574)
(130)

(823)
474
1602
2076

FY26E
24%
8.8%
33%
38%
53%

9%

13.9%

0.18
4.9
21%
0.5

27.3%
15%
13%
60.6

82.6%
91.3

7.6

(Rs Cr)

FY27E
1232
597
641
(1543)
383
(479)
830
(600)
96
(504)
(50)
(641)
(130)
0
(821)
(494)
2076
1582

FY27E
16%
8.9%
17%
41%
50%
10%
15.8%
0.19
5.1
23%
0.5
28.0%
15%
11%
72.0
18.9%
106.9
7.6




Kalpataru Projects International Price Chart and
Recommendation History
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Date ’ Reco ’ TP ‘ Research
26-Dec-24 BUY 1,590 Initiating Coverage
17-Feb-25 BUY 1,350 Result Update
01-Apr-25 BUY 1,350 Top Picks
02-May-25 BUY 1,350 Top Picks
20-May-25 BUY 1,350 Result Update
01-Jun-25 BUY 1,350 Top Picks
01-Jul-25 BUY 1,350 Top Picks
01-Aug-25 BUY 1,350 Top Picks
11-Aug-25 BUY 1,470 Result Update
29-Aug-25 BUY 1,470 AAA
01-Sep-25 BUY 1,470 Top Picks
01-Oct-25 BUY 1,470 Top Picks
03-Nov-25 BUY 1,475 Result Update
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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