Result Update

7" May, 2026 Cement

Mixed Set of Numbers; Maintain HOLD

Est. Vs. Actual for Q4FY26: Revenue — BEAT; EBITDA Margin — MISS; PAT — MISS
Change in Estimates post Q4FY26 (Abs.)

FY27E/FY28E: Revenue: 1%/0%; EBITDA: -14%/0%; PAT: -16%/0%
Recommendation Rationale

e Capacity Expansion to Drive Growth: During the quarter, the company commissioned its
integrated project at Kodla, Karnataka, comprising 3.65 MTPA clinker capacity and 3.50 MTPA
cement capacity. With this addition, the company’s total installed cement capacity in India
(including wholly owned subsidiaries) has increased to 69.3 MTPA, further strengthening its
position as the third-largest cement producer in the country. This well-calibrated expansion
underpins a projected volume CAGR of around 5% over FY25-FY28E, supported by
enhanced regional presence and incremental contributions from new capacities.

e EBITDA Margin Expected to Contract on Higher Costs: Rising fuel and packaging costs are
expected to exert pressure on EBITDA margins going forward. While an increase in cement
prices may offset a significant portion of the cost escalation, the situation remains dynamic and
contingent on input cost trends. In this context, we expect EBITDA margins to contract by ~150
bps on a YoY basis. That said, the company continues to focus on improving profitability through
a higher share of premium and blended cement, increased adoption of green energy, supply
chain optimisation, and a more calibrated pricing strategy. It remains among the lowest-cost
producers in the Indian cement industry, sustaining its cost leadership even in comparison with
larger peers.

® Robust Cement Demand & Consolidation to Benefit Large Players: We expect cement
demand to remain robust, with the industry projected to grow at a CAGR of 7%-8% over FY24—
FY28E, driven by infrastructure and housing spending, along with strong real estate demand.
Further consolidation in the industry is expected to benefit large players such as Shree
Cement, providing advantages in pricing, supply chain efficiency, and incremental
demand over the long term.

Sector Outlook: Positive

Company Outlook & Guidance: The management guided for 7-8% volume growth in FY27. Cement
prices have increased, and a larger part of the cost inflation is expected to be covered. Indicated
demand has picked up since December and continues to be robust. However, the geopolitical conflict
in West Asia and the forecast of moderate monsoon conditions may act as headwinds for the sector
and impact its growth momentum in the short term.

Current Valuation: 18x FY28E EV/EBITDA (Earlier Valuation: 18x FY27E EV/EBITDA)
Current TP: Rs 26,900/ share (Earlier TP: Rs 27,020/share)
Recommendation: We maintain our HOLD rating on the stock.

Alternative BUY Ideas from our Sector Coverage: UltraTech Cement Ltd (TP: Rs 14,000/share),
Dalmia Bharat (TP: Rs 2,430/share), Ambuja Cement (TP: Rs 510/share)

Financial Performance

SCL reported a mixed set of numbers for the quarter. While revenue increased 8% YoY, driven by
better volume growth of 9%, EBITDA/PAT declined 9%/4% due to higher costs and depreciation.
Volume/revenue/EBITDA were above expectations, while PAT growth was below expectations. The
company reported a profit of Rs 532 Cr against Rs 556 Cr in Q4FY25. EBITDA margin stood at 22.2%
(vs expectations of 23.7%) compared to 26.4% YoY. The quarter’s volume stood at 10.77 MTPA, up
9% YoY. EBITDA/tonne stood at Rs 1,161, down 17% YoY. SCL reported a blended realisation/tonne
of Rs 5,240, up 6% QoQ and down 2% YoY. Cost/tonne increased 3% QoQ to Rs 4,079/tonne.

Key Financials (Standalone)

(Rs Cr) Q4FY26 QoQ (%) YoY (%) Axis Est. Variance
Net Sales 5,643 28% 8% 5,054 12%
EBITDA 1,250 45% -9% 1,196 5%
EBITDA Margin 22.2% 270bps (420bps) 23.7% (150bps)
Net Profit 532 91% -4% 543 2%
EPS (Rs) 148 91% -4% 151 2%

Source: Company, Axis Securities
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Target Price

26,900

(CMP as of 61" May, 2026)

CMP (Rs)
Upside/Downside (%)

24,975
8%

High/Low (Rs) 32,508/22,550
Market Cap (Cr) 89,979
Avg. daily vol. (6M) Shrs. 50,000
No. of shares (Cr) 3.61

Shareholding (%)

Sep-25  Dec-25  Mar-26
Promoter 62.6 62.6 62.6
Flls 10.3 10.1 8.9
MFs / UTI 10.4 10.4 11.3
Banks / Fls 0.0 0.0 0.0
Others 16.8 17.0 17.3

Financial & Valuations

Y/E Mar (Rs Cr) FY26 FY27E FY28E
Net Sales 19,311 21,109 22,988
EBITDA 4,191 4,248 4,784
Net Profit 1,706 1,977 2,109
EPS (Rs) 473 548 585
PER (x) 49 43 40
P/BV (X) 3.8 35 3.3
EV/EBITDA (x) 19 18 16
ROE (%) 8 8 8

Change in Estimates (%)

Y/E Mar FY27E FY28E
Sales 1% 0%
EBITDA -14% 0%

PAT -16% 0%
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Outlook

Cement demand is expected to remain robust, driven by higher government spending on housing and infrastructure. The company’s capacity
expansion plan is progressing as scheduled, and it remains well-positioned in its key North and East India markets while making inroads in the
Southern region. We expect SCL to achieve a CAGR of 5%/8%/8%/21% in Volume/Revenue/EBITDA/PAT over FY25-FY28E, while pricing
remains a key monitorable.

Valuation & Recommendation

The stock is currently trading at 19x/17x EV/EBITDA of FY27E/FY28E. We maintain our HOLD rating on the stock with a TP of Rs
26,900/share, implying an upside of 8% from the CMP.

Key Result Highlights

Capacity Expansion: During the quarter, the company commissioned its integrated project comprising 3.65 MTPA clinker capacity and
3.50 MTPA cement capacity at Kodla, Karnataka. With this, the company’s installed cement production capacity in India (including its
wholly owned subsidiaries) increased to 69.3 MTPA, strengthening its position as India’s third-largest cement group. To further expand
capacity, the company is setting up an integrated cement plant with clinker capacity of 0.95 MTPA and cement capacity of 0.99 MTPA in
Meghalaya. During the quarter, the company also incorporated a wholly owned subsidiary to establish and operate cement, blending,
storage, and packaging facilities in Mauritius. The company continues to actively and strategically pursue multiple expansion opportunities,
currently at various stages of pre-project development, to accelerate capacity build-up and firmly position itself to achieve its growth
milestones.

Volume: SCL reported healthy volume growth during the quarter. Premium products accounted for 22% of total trade cement sales in
Q4FY26, up from 16% in Q4FY25, with the company looking to stabilise at this level. Capacity utilisation stood at 55% on the expanded
base, while the trade and non-trade mix was 64% and 36%, respectively. Blended cement sales comprised 62% of total sales.

Pricing: Blended realisation improved 6% QoQ and declined 2% YoY to Rs 5,240/tonne. The company indicated that prices have
improved and are largely sufficient to cover current cost inflation. It reiterated that pricing remains dynamic and will adjust according to
market conditions.

Power/Fuel: On a per-tonne basis, power and fuel costs increased 7% QoQ and declined 1% YoY to Rs 1,159/tonne. The fuel mix
comprised 52% pet coke, with the balance sourced from alternative fuels and coal. On a KCAL basis, fuel cost stood at Rs 1.60, which is
expected to increase to Rs 1.75/KCAL in Q1FY27 due to higher pet coke prices.

Green Power: The company’s share of green electricity in total electricity consumption stood at 61% in Q4FY26, among the highest in
the Indian cement industry. SCL is consistently ramping up its green power generation capacity, which stood at 665 MW at the end of
12MFY26, up 35% from 480 MW at the beginning of FY24—FY25.

Freight: On a per-tonne basis, freight costs increased 9% QoQ and 7% YoY to Rs 1,252/tonne. The company aims to reduce lead
distances and is working on establishing railway connectivity for most of its plants. It plans to transport 25% of total production via rail over
the next 2—3 years to optimise logistics costs. The current rail-to-road transport mix stood at 11:89, with a target to increase the railway
share to 20% going forward. Lead distance stood at 459 Km. Upcoming railway sidings at certain locations are expected to generate
freight cost savings of Rs 100/tonne going ahead.

RMC Foray: The company is rapidly expanding its RMC business, with 26 operational plants at the end of FY25—-FY26. During March
2026, the company inaugurated 10 new commercial RMC plants, which are currently under commissioning. With the commissioning of
these plants, the total RMC plant count will increase to 36, significantly strengthening the company’s operational footprint at the start of
FY27.

Capex: The total capex planned for FY27 is Rs 1,600 Cr, which will be funded through internal accruals. During FY26, the company
incurred Rs 1,500 Cr towards capex.

Interim Dividend: The Board of Directors has recommended a final dividend of Rs 70/share, in addition to the interim dividend of Rs
80/share declared in October 2025 for FY25—-FY26. Consequently, the total dividend for the year stands at Rs 150/share, representing a
36% increase over the Rs 110/share dividend paid in FY24—-FY25. The final dividend remains subject to approval by shareholders at the
upcoming AGM.

Key Risks to Our Estimates and TP

Lower realisation and demand in its key markets and a delay in capacity expansion

Higher input costs may impact margins




Change in Estimates

New
FY27E FY28E
Sales 21109 22988
EBITDA 4248 4784
PAT 1977 2109

Source: Company, Axis Securities Research

Result Review Q4FY26

(Rs Cr)

Net sales
Expenditure
EBITDA
Other income
Interest
Depreciation
PBT

Tax

PAT

EBITDA margin (%)
EPS (Rs)

Source: Company, Axis Securities Research

Volume/Realisation/Cost Analyses
(Rs Cr)

Volume/mnt
Realisation/tonne (Rs)
Cost/tonne (Rs)

Raw material/tonne (Rs)
Staff Cost/tonne (Rs)
Power & Fuel/tonne (Rs)
Freight/tonne (Rs)

Other Expenses /tonne (Rs)
EBITDA/tonne (Rs)

Source: Company, Axis Securities Research

FY27E
20975
4918

2354

Q4FY26
5643
4393
1250
112
55
638
670
138
532
22.2%
148

Q4FY26
10.77
5240
4079
761
243
1159
1252
664
1161

Old % Change
FY28E FY27E
22988 1%
4784 -14%
2109 -16%

Quarterly Performance

Q3FY26 Q4FY25 % Chg QoQ
4416 5,240 28%
3556 3,859 24%
861 1381 45%
127 150 -11%
58 42 -5%
587 747 9%
342 743 96%
64 187 116%
279 556 91%

19.5% 26.4% 270bps
77 154 91%

Quarterly Performance

Q3FY26 Q4FY25 % Chg QoQ
8.95 9.84 20%
4937 5,325 6%
3975 3,922 3%
693 569 10%
371 264 -35%
1078 1,172 7%
1145 1,175 9%
688 743 -3%
962 1,404 21%

FY28E

0%

0%

0%

% Chg YoY

8%
14%
-9%

-25%
31%
-15%
-10%
-26%
-4%
(420bps)
-4%

% Chg YoY

9.5%
-2%
4%
34%
-8%
-1%
7%

-11%

-17%




Financials (Standalone)

Profit & Loss
Y/E March

Net sales
Other operating income
Total income

Raw Material

Power & Fuel

Freight & Forwarding
Employee benefit expenses
Other Expenses

EBITDA
Other income

PBIDT

Depreciation

Interest & Fin Chg.

E/o income / (Expense)
Pre-tax profit

Tax provision

RPAT

Minority Interests
Associates

APAT after EO item

Source: Company, Axis Securities Research

Balance Sheet

Y/E March

Total assets

Net Block

CWIP

Investments

Wkg. cap. (excl cash)
Cash / Bank balance

Misc. Assets

Capital employed
Equity capital
Reserves

Minority Interests
Borrowings
DefTax Liabilities

Other Liabilities and Provision

Source: Company, Axis Securities Research

FY26
19311

19311

2539
4398
4400
1106
2677

4191
597

4788
2332
208

2248
542
1706

1706

FY26
30095
8783
1054
14088
1965
184

4022

30095

36

22476

2457

5126

FY27E
21109

21109

2722
5143
5033
1090
2873

4248
597

4845
2100
210

2535
558
1977

1977

FY27E
31853
8371
1054
15588
2190
438
4212

31853

36

24056

2457

5304

(Rs Cr)

FY28E
22988

22988

2940
5503
5436
1166
3160

4784
529

5313
2211
398

2704
595
2109

2109

(Rs Cr)

FY28E
34479
8000
1054
18588
2371
135
4332

34479
36
26562

2457

5423




Cash Flow

Y/E March

Profit before tax
Depreciation

Interest Expenses
Non-operating/ EO item
Change in W/C
Income Tax
Operating Cash Flow
Capital Expenditure
Investments

Others

Investing Cash Flow
Borrowings

Interest Expenses
Dividend paid
Financing Cash Flow
Change in Cash
Opening Cash
Closing Cash

Source: Company, Axis Securities Research

FY26
2248
2332
208
-538
-416
330
3504
-1419
-1812
175
-3056
573
-191
-505
-123
325
-308
17

FY27E
2535
2100
210
-597
-225
558
3465
-1689
-1500
597
-2592

-210
-397
-607
266
17
284

(Rs Cr)

FY28E
2704
2211
398
-529
-181
595
4008
-1839
-2800
529
-4110

-398
397

-103
284
180




Ratio Analysis (%)

Y/E March FY26 FY27E FY28E
Operational Ratios

Sales growth 7% 9% 9%
OPM 21.7% 20.1% 20.8%
Op. profit growth 9% 1% 13%
COGS / Net sales 59% 61% 60%
Overheads/Net sales 20% 19% 19%
Depreciation / G. block 9.7% 8.1% 8.0%

Efficiency Ratios

Total Asset Turnover (x) 0.8 0.8 0.8
Sales/Gross block (x) 0.8 0.8 0.8
Sales/Net block(x) 2.1 25 2.8
Working capital/Sales (x) 0.1 0.1 0.1

Valuation Ratios

PE 49 43 40
P/BV (x) 3.8 35 3.3
EV/Ebitda (x) 18.6 18.0 15.6
EV/Sales (x) 4.0 3.6 3.2

Return Ratios

ROE 7.8 8.5 8.5
ROCE 10.7 11.3 12.0
ROIC 16.5 18.9 21.7

Leverage Ratios

Debt/equity (x) 0.1 0.1 0.1
Net debt/ Equity (x) -0.3 -0.3 -0.4
Debt service coverage ratio (x) 1.5 1.7 1.9
Interest Coverage ratio (x) 11.8 13.1 7.8

Cash Flow Ratios

OCF/Sales 20% 19% 20%
OCF/EBITDA 83% 82% 84%
OCF/Capital Employed (%) 15% 14% 15%
FCF/Sales (%) 7% 8% 9%
Payout ratio (Div/NP) 23 20 19

AEPS (Rs) 473 548 585
AEPS Growth (%) 11% 11% 11%
CEPS (Rs) 1119 1130 1197
DPS (Rs) 110 110 110

Source: Company, Axis Securities Research
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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