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Pickup in Execution to Drive Revenue Growth

Est. Vs. Actual for Q4FY26: Revenue — INLINE; EBITDA Margin — BEAT; PAT- BEAT
Revision in Estimates post Q4FY26

FY27E: Revenue: -6%; EBITDA: -6%; PAT: 1%

Recommendation Rationale

® Robust & Diversified Order Book: As of 31st Mar'26, PNCIL’s order book stood at Rs
18,094 Cr, over 3.9x FY26 revenue, ensuring visibility for the next 2-2.5 years. In line with its
diversification strategy, the company is broadening its bidding focus beyond roads into sectors
such as renewables and mining, aimed at reducing sectoral dependence and building a more
resilient revenue base. We expect PNCIL to deliver a revenue CAGR of 19% over
FY26-FY28E.

e Uptick in Order Inflow: YTD order inflow stood at Rs 5,975 Cr. Management is aggressively
bidding for opportunities and anticipates inflows of Rs 15,000 Cr in FY27. The company has
bid for 15 EPC and one HAM project worth Rs 14,000 Cr in the road sector.

e Pick-Up in Execution: Management highlighted that past execution hurdles, such as
persistent land acquisition delays, environmental issues, and extreme monsoons that
hampered growth in FY26, are largely behind it. A pickup in the execution of road projects is
expected to drive revenue growth going forward. Additionally, due to segment diversification,
the company expects revenue contribution of Rs 600 Cr from solar projects and Rs 400 Cr
from mining projects in FY27.

Sector Outlook:

Company Outlook & Guidance: For FY27, the management expects revenue growth of 30% and
25% in FY28. Margins are expected to be around 12%.

Current Valuation: 8x FY28 EPS (Earlier Valuation: 8.5 FY27 EPS) and HAM assets 1.3x book
value

Current TP: Rs 245/share (Earlier TP: Rs 240/share)

Recommendation: We roll over our estimates to FY28 and upgrade our rating on the stock
from HOLD to BUY.

Financial Performance

The company reported revenue of Rs 1,458 Cr (up 3% YoY), due to slow project execution caused
by delays in receiving AD. It recorded an EBITDA of Rs 175 Cr (flat YoY) and a PAT of Rs 101 Cr

(down 17% YoY). The company posted an EBITDA margin of 12% in Q4FY26 (vs. an estimate of

10%), compared to 12.4% in Q4FY25.

Outlook: The National Highways Authority of India plans to award more projects under the HAM,

EPC, and BOT models, while also revising project execution norms and streamlining the land

acquisition process to accelerate overall execution. However, the lower pace of awarding remains a

major concern for the sector. Given the strong financial position and diversification strategy, we

expect the company to deliver Revenue/EBITDA/PAT growth of 19%/18%/22% CAGR over FY26-
28E.

Valuation & Recommendation

The stock is currently trading at an implied PE of 8x/6x FY27E/FY28E EPS. We change our HOLD
recommendation on the stock to BUY with a TP of Rs 245/share, implying a 17% upside from the

CMP. The recent stock correction presents an attractive entry opportunity, offering a compelling

risk—reward profile for medium-to long-term investors.

Key Financials (Standalone)

(Rs Cr) Q4FY26 QoQ (%) YoY (%) Axis Est.  Variance
Net Sales 1458 38% 3% 1429 2%
EBITDA 175 34% 0% 143 23%
EBITDA Margin 12.0% -37bps -41bps 10.0% 203bps
Net Profit 101 30% -17% 89 14%
EPS (Rs) 3.9 30% -17% 34 15%

Source: Company, Axis Securities Research

Result Update PNC Infratech Ltd

BUY

Target Price

245

(CMP as of 20" May 2026)

CMP (Rs)

Upside /Downside (%)
High/Low (Rs)

Market cap (Cr)

Avg. daily vol. (6m) Shrs.
No. of shares (Cr)

209
17%
332/158
5351
574415
25.6

Shareholding (%)

Sep-25 Dec-25 Mar-26
Promoter 56.1 56.1 56.1
Flis 7.0 7.0 7.2
MFs / UTI 26.0 25.7 24.0
Banks / Fls 0.0 0.0 0.0
Others 10.9 11.3 12.8

Financial & Valuations

Y/E Mar (Rs FY26

FY27E FY28E

Net Sales 4,633 5,676 6,527
EBITDA 583 709 816
Net Profit 344 433 509
EPS (Rs) 13 17 20
PER (x) 16 12 11
P/BV (x) 1 1 1
EV/EBITDA (x) 10 8 7
ROE (%) 6% 7% 8%
Change in Estimates (%)

Y/E Mar FY27E
Sales -6%
EBITDA -6%
PAT 1%

Relative Performance
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Key Concall Highlights

Order Book: The current order book stands at Rs 18,094 Cr (including Rs 1091 Cr awaiting AD), with 63% attributed to
Highway & Expressway projects, 2% from Railway, 2% from Airport Runway, 18% from Canal and Water projects, and 16%
from Mining projects. The company has strategically expanded into two new business segments — renewable energy and coal

mining.

HAM Portfolio: The company holds a portfolio of 14 HAM projects totalling approximately Rs 17,200 Cr. Currently, five

projects have received PCOD, six are under construction, one has achieved financial closure, and two are in the L1 position.

Equity Investments in Subsidiaries: The total equity requirement stands at Rs 1,623 Cr (excluding L1 projects), of which Rs
1,081 Cr has been invested to date. The balance equity required for HAM projects IS Rs 542 Cr, out of which Rs 350 Cr is to
be in FY27 and the balance in FY28. The total equity requirement for Solar projects is Rs 400 cr, out of which approximately

Rs 120 cr will be infused in FY27. This equity investment will be funded through internal accruals.

Water Projects: The outstanding receivable from water and irrigation projects stands at Rs 868 Cr as on 31t Mar'26.
Management expects revenue of around Rs 200 Cr from JIM and irrigation projects in FY27.

Capex: For FY26, capex incurred stood at Rs 250 Cr. Management has guided for around Rs 350 Cr, including coal mining

capex for FY27.

As of 31t Mar’26, Retention money stood at Rs 264 Cr, Mobilisation advance at Rs 155 Cr, and Unbilled revenue at Rs 475
Cr.

Key Risks to Our Estimates and TP

Lower order inflow and slower execution may hamper revenue growth

Higher input prices may impact margins




Change in Estimates

New
FY27E
Sales 5,676
EBITDA 709
PAT 433

Source: Company, Axis Securities Research

Result Review Q4FY26

(Rs Cr)

Sales
Other Op. Inc

Total Revenue

Expenditure

Cost of material consumed
Change in Inventory
Employee Cost

Other Expenses

Total Expenditure

EBITDA

Oth. Inc.

Interest
Depreciation
Exceptional Item
PBT

Tax

PAT

EPS (Rs.)

Source: Company, Axis Securities Research

FY28E

6,527

816

509

FY27E

6,056

757

428

Q4FY26

1,458

0

1,458

1062

82
138

1282

175

12.0%

22

30.4

29

138
38
101
3.9

old

Q3FY26

1,056
0
1,056

757

7
92
925

131
12.4%
22
21.6
26
-1
106
28
7
3.0

FY28E

% Change
FY27E FY28E
-6% NA
-6% NA
1% NA

Quarterly Performance

Q4FY25

1,415
0
1,415

1071

91
76
1239

176
12.4%
29
26.5
22

156
35
121
4.7

% Change % Change

(QoQ) (oY)
38% 3%
38% 3%
40% -1%

0% 0%
7% -10%
50% 81%
39% 4%
34% 0%
-37bps -41bps

1% -22%
41% 15%
12% 30%

-100% #DIV/O!
31% -11%
34% 8%
30% -17%
30% -17%




Financials (Standalone)
Profit & Loss

Y/E March

Net sales

Other operating income

Total income

Cost of materials consumed

Contribution (%)
Other Expenses
Operating Profit

Other income
PBIDT

Depreciation

Interest & Fin Chg.
Exceptional ltem
Pre-tax profit

Tax provision

PAT

Source: Company, Axis Securities Research

Balance Sheet

Y/E March

Total assets
Net Block

Right to use assets
CWIP
Investments

Wkg. cap. (excl cash)
Cash / Bank balance

Other assets

Capital employed
Equity capital
Reserves
Minority Interests
Borrowings

Other Liabilities

Source: Company, Axis Securities Research

FY25
5,513

5,513
3,792
31.2%
672
1,049
66
1,115
90
76

949
243
706

FY25
7,347
389
19

2017
1682
682
2558

7,347
51
5424

416
1456

FY26
4,633

4,633
3,319
28.4%
732
583
74
657
95
95

471
127
344

FY26
8,195
611
16

2229
1637
610
3089

8,195
51
5760

760
1625

FY27E
5,676

5,676
4,115
27.5%
851
709
75
784
108
91

586
152
433

FY27E
8,893
803
16

2229
1830
465
3546

8,893
51
6178

760
1904

(Rs Cr)

FY28E
6,527

6,527
4,706
27.9%
1,005
816
75
891
119
85

687
179
509

(Rs. Cr)

FY28E
9,583
934
16

2229
2104
336
3960

9,583
51
6671

760
2101




Cash Flow

Y/E March
PBT
Depreciation

Interest Expense

Changes in Working Capital
Others

Tax Paid

Net Cash from Operations
Capex

Investment

Others

Net Cash from Investing
Borrowings

Interest Expense

Dividend paid

Others

Net Cash from Financing
Net Change in Cash
Opening cash

Closing cash

Source: Company, Axis Securities Research

Ratio Analysis

Y/E March

Growth Indicator

Sales Growth

EBITDA Growth

PAT Growth
PROFITABILITY RATIOS
EBITDA Margin

Adjusted net margin
EFFICIENCY RATIOS (x)
Capital Turnover

Total Asset Turnover
Fixed Asset Turnover
Debtor days

Inventory days

Payable days

Cash Conversion Cycle (days)
Leverage ratios

Debt to equity

Net debt to equity

Interest coverage

PER SHARE DATA
Diluted EPS (Rs)

Book value per share (Rs)
DPS (Rs)

Return Ratios

Return on equity

Return on capital employed
VALUATION RATIOS
P/E

P/BV

EV/EBITDA

Source: Company, Axis Securities Research

FY25
949

FY25

-28%
-18%
-17%

19.0%
12.8%

1.01
0.88
14.2
114
70
74
111

0.07
-0.05
14

275
213
0.5

14%
18%

11
1.4
7.5

FY26
466
95
95
-677

-116
(179)
-325

2044
2219
(150)

261

-15
75
225
(105)
548
443

FY26

-16%
-44%
-51%

12.6%
7.4%

0.80
0.72
7.5
131
69
71
129

0.05
0.03

13.4
227
0.5

6%
9%

16
0.9
9.5

(Rs Cr)
FY27E FY28E
586 687
108 119
91 85
-373 -492
-75 -75
-152 -179
184 146
-300 -250
0 0
75 75
(225) (175)
0 0
-91 -85
-15 -15
0 0
(106) (100)
(147) (130)
443 296
296 167
(%)
FY27E FY28E
22% 15%
22% 15%
26% 17%
12.5% 12.5%
7.6% 7.8%
0.91 0.97
0.82 0.88
7.0 7.0
131 131
60 60
75 75
116 116
0.05 0.05
0.05 0.06
8 10
16.9 19.8
243 262
0.5 0.5
7% 8%
10% 11%
12 11
0.9 0.8
7.8 6.8




PNC Infratech Price Chart and Recommendation History
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.




		2026-05-21T09:55:51+0530
	UTTAM KUMAR SRIMAL




