
Investment Rationale

◼ CDMO continues to pick up: The company is witnessing strong momentum in late-stage and commercial projects within its CDMO

segment. In Q3FY25, the CDMO business posted an 8% YoY revenue growth, driven by a robust order book that provides clear

revenue visibility. Management anticipates a strong order pipeline for Q4FY25. The European CDMO division continues to make

progress, recently securing a scale-up order from a key US-based client. Additionally, the first phase of the cGMP4 project remains on

track for commissioning by Q3FY26. The company has reiterated its US$ 100 Mn revenue target for CDMO by FY27E.

◼ Signs of recovery in the Specialty Chemical segment: The specialty chemicals segment showed signs of recovery this quarter, with

NFIL reporting improved capacity utilization at its Dahej and Surat facilities. The company expects growth momentum to continue,

supported by strong order visibility. Project Nectar is expected to scale up gradually, reaching peak utilization by FY27E. NFIL plans to

launch two new molecules over the next two quarters. The Dahej plant, with a capex investment of Rs 540 Cr, commenced commercial

production in November 2024, while the first dispatch from Surat is anticipated in Q4FY25. The company remains focused on enhancing

capacity utilization and expects strong order visibility into Q4FY25 and beyond.

◼ HPP growth expected to accelerate: The company's HPP segment delivered strong performance in Q3FY25, registering 22% YoY

revenue growth, driven by higher volumes and improved price realization. Demand and pricing for refrigerant gases are expected to

strengthen further, positioning NFIL well to capitalize on the opportunity. An additional 4,500 metric tonnes of R32 capacity is set for

commissioning in Q4FY25, while the AHF project remains on track for early FY26. Additionally, the company is in discussions with a

strategic buyer for a dedicated R32 plant and is prepared to expand capacity if required. These factors are expected to accelerate

revenue growth in the HPP segment, alongside an improvement in margins.

Valuation/Analyst recommendation:

◼ NFIL remains committed to long-term investments within a disciplined financial framework. With CDMO and HPP segments expected to

gain momentum, NFIL's strong execution track record and long-standing customer relationships will be key drivers of sustained growth.

Additionally, the company's focus on enhancing capacity utilization in specialty chemicals, coupled with strategic capital expenditure,

positions it well for profitable expansion. We recommend a BUY on the stock with a target price of Rs 4,300/share, implying an

upside of 10% from the CMP.

Financial Summary

About the Company 

Navin Fluorine International Ltd. (NFIL), established in 1967, is one of India’s largest manufacturers of specialty

fluorochemicals. Part of the Padmanabh Mafatlal Group, the company operates one of India’s largest integrated

fluorochemical complexes, positioning itself as a preferred partner for a diverse range of fluorochemicals globally.

NFIL’s portfolio includes synthetic cryolite, fluorocarbon gases, hydrofluoric acid, and other fluorine-based chemicals.

The company also offers contract research and manufacturing services. With manufacturing capabilities for both

anhydrous and diluted hydrofluoric acid in India, NFIL caters to industries such as stainless steel, glass, oil and gas,

abrasives, electronics, and life and crop sciences.
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| Key risks

✓ Price fluctuation in key raw

materials and key products

✓ Delay in Capex and 

Commercialization of plants

✓ Global uncertainties affecting

demand from upstream players
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| Why Navin Fluorine International Ltd

✓ Capex plans to support future

growth trajectory

✓ Sharp focus on R&D

✓ Well-nurtured long-term relationship

with customers
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FY24 2,065 398 271 55 72 11% 15% 52.0

FY25E 2,437 548 318 64 61 12% 23% 37.3

FY26E 3,114 810 526 106 37 17% 36% 25.3

FY27E 3,893 1,012 709 143 27 19% 45% 20.2



About Axis PUNCH

| OBJECTIVE

Axis Punch is designed to generate solid return in short to medium term based on High Conviction Stock Ideas for both investors and traders. This fundamental medium-term

product targets return of 10% plus with an investment horizon of 3 to 6 months. Recommendations under Axis Punch are driven by various business and economic events,

company valuations, market direction, or a mix of these factors.

| Axis PUNCH is strong research based idea based on

Events Based: Our recommendations are based on the following critical factors, providing a comprehensive approach to medium-term investment opportunities:

◼ Company-Specific Events: Recommendations consider significant company-specific events such as new orders, product launches, acquisitions, management changes,

and the commissioning of new plants.

◼ Commodity Price Fluctuations: We analyze changes in commodity prices, including metals, cement, chemicals, and pharmaceutical materials.

◼ Macro-Economic Events: Key macroeconomic events such as RBI Monetary Policy, US Fed decisions, inflation rates, GDP figures, budget announcements, and changes

in government policies are factored into our recommendations.

◼ Sector Developments: Material developments within sectors, including monthly production and sales numbers in industries like Auto, Cement, and Steel, as well as

competitive landscape changes due to business actions or new entrants/exits, are considered.

◼ Earnings Surprises: We identify companies expected to report better-than-anticipated earnings in upcoming quarters.

◼ Corporate Actions: Corporate actions such as mergers and acquisitions, capital raising programs, and regulatory announcements that impact a company or its industry

form crucial elements for our recommendations.

Strategic Insights: Benefit from insights based on a blend of critical business events, economic trends, and thorough company valuations.

Informed Decisions: Make well-informed investment decisions backed by the expertise of our dedicated research team.

Medium-term Horizon: Enjoy the medium-term investment strategy, perfectly suited for those looking to optimize returns over 3 to 6 months.

| Why to choose Axis PUNCH

These medium-term recommendations are crafted by the fundamental research team of Axis Securities, ensuring a rigorous analysis of developments around the company. Please

note that Axis Punch recommendations may differ from our long-term company recommendations. Key investment rational and risks are clearly highlighted in stock ideas.
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