Result Update

05" August, 2026 Hospitals

Expansion-Led Growth Continues; Ramp-Up Costs Drive Margin Pressure
Est. Vs. Actual for Q1FY27: Revenue - BEAT; EBITDA - INLINE; PAT - MISS
Changes in Estimates Post Q1FY27

FY27E/FY28E: Revenue: 2.4%/4.7%; EBITDA Abs: -0.8%/-3.0%; PAT: -7.4%/-6.2%
Recommendation Rationale

e Robust Top-Line Momentum Driven by Volume Expansion: KIMS delivered a strong Q1FY27
performance, with total revenue reaching Rs 1,196 Cr (up 35.3% YoY and 9.8% QoQ), driven by
robust volume growth across both Inpatient (IP) and Outpatient (OP) segments. IP and OP
volumes increased 26.6% YoY and 28.5% YoY, respectively, while ARPOB grew 9.7% YoY. The
strong growth momentum was supported by the steady ramp-up of newly commissioned units in
Bangalore, Thane, and Kerala, along with sustained demand across its mature hospital clusters.

e Substantial Debt Reduction to Strengthen Profitability: The company successfully completed a
Rs 1,500 Cr QIP along with a Rs 600 Cr promoter preferential allotment, utilizing over Rs 1,100 Cr
towards debt repayment. As a result, total debt declined from Rs 3,250 Cr at the beginning of
FY27 to around Rs 2,400 Cr by early July 2026. This significant deleveraging is expected to
reduce interest costs from Q2FY27 onwards, providing greater financial flexibility to fund future
expansion while maintaining a healthy balance sheet.

e Accelerating Breakeven Across New Facilities: Newly commissioned hospitals are achieving
operational EBITDA breakeven faster than anticipated. The Mahadevapura hospital in Bangalore
achieved EBITDA breakeven in less than seven months, generating Rs 20 Cr of revenue in July,
with the entire Bangalore cluster expected to eliminate its EBITDA drag during FY27. Similarly, the
Thane hospital reported Rs 21 Cr in July revenue with a 10% EBITDA margin. The expanded 500-
bed Kondapur facility generated Rs 45 Cr in July revenue and is targeting an annual revenue
potential of Rs 1,200 Cr with EBITDA margins exceeding 30% over the next 4-5 years.

e Strong Core Operations and Improving Case Mix: Mature clusters, particularly in Telangana,
continue to anchor profitability with EBITDA margins of 30-35%, while high-ARPOB regions such
as Bangalore (ARPOB of Rs 80,000-Rs 85,000) and an increasing mix of complex specialty
procedures continue to support realizations. Adjusted for beds under renovation and newly added
capacity, core operational occupancy stood at around 61%. Management's focus on stabilizing
new assets, along with its asset-light O&M strategy, is expected to support expansion in
consolidated EBITDA margins towards 30% over the next 3-5 years.

Sector Outlook: Positive

Company Outlook & Guidance: KIMS Hospitals continues to strengthen its position as a leading multi-
regional healthcare provider, supported by a significantly stronger balance sheet following the
successful Rs 1,500 Cr QIP and Rs 600 Cr promoter infusion. The company remains focused on
ramping up its newly commissioned facilities, including the expanded 500-bed Kondapur hospital, while
pursuing asset-light expansion through strategic O&M agreements near Kondapur and in Kakinada.
These initiatives are complemented by the addition of advanced clinical capabilities and complex
surgical procedures across key clusters. Although the gestation period of newer hospitals in Bangalore,
Thane, and Kerala continues to weigh on consolidated EBITDA margins, which stood at 18.9%,
management expects profitability to improve as these facilities scale up operations. The Bangalore
(Mahadevapura) and Thane hospitals have already turned EBITDA positive in July, while the Kondapur
facility is targeting peak annual revenue of Rs 1,200 Cr with EBITDA margins exceeding 30% over the
next 4-5 years. Operating metrics remain healthy, with core cluster occupancy at around 61% and
ARPOB expected to grow steadily by 4-5% annually, supported by an increasing mix of high-realization
specialty procedures in Bangalore. As the initial drag from new facilities subsides and operating
leverage improves, management expects consolidated EBITDA margins to gradually expand towards
30% over the next 3-5 years.

Current Valuation: EV/IEBITDA 27x for FY28E EBITDA (Earlier 23x FY28E)

Current TP: Rs 890/share (Earlier TP: Rs 760/share)

Recommendation: BUY

Financial Performance

KIMS reported strong revenue from operations of Rs 1,180 Cr in Q1FY27, registering growth of 35.3%
YoY and 9.8% QoQ, driven by robust volume expansion and the ramp-up of newly commissioned
hospitals in Karnataka, Maharashtra, and Kerala. Inpatient and Outpatient volumes increased 26.6% YoY
and 28.5% YoY, respectively, while ARPOB grew 9.7% YoY. Consolidated EBITDA rose 16% YoY to Rs
223 Cr, with EBITDA margins remaining stable at 18.9%. However, PAT declined to Rs 37 Cr from Rs 85
Cr in Q1FY26, primarily due to initial incubation costs, higher depreciation, and elevated finance
expenses associated with recent capacity additions before the full deployment of QIP proceeds towards
debt reduction.

Key Financials (Consolidated)

(Rs Cr) Q1FY27 QoQ (%) YoY (%) Axis Estimates Variance %
Net Sales 1,180 9.8% 35.3% 1,075 9.7%
EBITDA 223 8.2% 16.0% 229 -2.3%
EBITDA Margin 18.9% -28 -316 21.3% -234
Net Profit 37 13.0% -56.0% 70 -46.8%
EPS (Rs) 0.9 13.0% -56.0% 1.8 -46.8%

Source: Company, Axis Securities Research
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Y/E Mar (Rs Cr) FY26 FY27E FY28E
Net Sales 3,905 5,264 6,222
EBITDA 802 1,192 1,453
Net Profit 242 522 715
EPS (Rs.) 6 13 18
PER (x) 102.8 61.0 44.6
EV/EBITDA (x) 36.2 30.1 24.4
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Change in Estimates (%)

Y/E Mar FY27E FY28E
Sales 2.4% 4.7%
EBITDA -0.8% -3.0%
PAT -7.4% -6.2%
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Outlook

KIMS is well-positioned to deliver steady revenue growth, supported by a visible bed addition pipeline, improving case mix, and ARPOB tailwinds
from higher-realisation geographies. The next 12—18 months will likely see a transition phase as multiple new units ramp up, leading to near-term
margin dilution; however, the structural margin profile remains healthy, aided by strong cost discipline and a hub-and-spoke expansion approach
in familiar South Indian clusters. Management’s cautious stance on sustaining mid-20s EBITDA margins is pragmatic and aims for 30% over the
five years, though the core mature network should remain margin-accretive. Overall visibility on growth and returns remains intact, with FY26—
FY27 shaping up as investment and consolidation years, followed by gradual operational leverage benefits.

Valuation & Recommendation

We remain constructive on the company’s long-term growth trajectory, supported by ongoing capacity additions, improving case mix, and
operating leverage benefits as newly commissioned units scale up. While near-term margins may remain under pressure due to ramp-up costs at
the new hospitals, medium-term earnings visibility remains strong as these facilities move toward breakeven.

Reflecting our updated assumptions on ramp-up timelines and margin normalisation, we revise our target price to Rs 890/share (from Rs
760/share earlier), valuing the company at 27x EV/EBITDA on FY28E estimates. The revised target price implies a potential upside of ~12%
from CMP. We maintain our BUY rating on the stock.

Concall Highlights

e Telangana Cluster (Division Update & Ramp-Up): The flagship Telangana cluster remained resilient, with core occupancy at around
61%, adjusted for the Secunderabad renovation and the addition of new capacity at Kondapur. The expanded Kondapur hospital admitted
its first patient on June 20, 2026, and generated Rs 45 Cr in revenue during July, compared with around Rs 32-33 Cr previously.
Management has guided for a long-term annual revenue potential of around Rs 1,200 Cr, with EBITDA margins exceeding 30% over the
next 4-5 years.

e Bangalore & Karnataka Cluster (Division Update): The Mahadevapura hospital achieved EBITDA breakeven in less than seven months,
generating Rs 20 Cr in revenue during July, while the Electronic City hospital is expected to reach breakeven within the next one to two
quarters. Management expects the entire Bangalore cluster to eliminate its EBITDA drag during FY27, with sustainable ARPOB stabilizing
at Rs 80,000-Rs 85,000 as corporate and insurance empanelments are completed.

e Maharashtra & Kerala Clusters (Division Update): Following insurance empanelments, the Thane hospital generated Rs 21 Cr in July
revenue with a 10% EBITDA margin, while the Nagpur hospital reported a record monthly revenue of Rs 30 Cr. In Kerala, the addition of the
Palakkad unit expanded the network to three hospitals. Margins are currently in the single digits but are expected to improve to the mid-
teens in FY28 and stabilize at 20-22% over the next 2—3 years, after accounting for rental overheads of 4-5%.

e Consolidated Margin Profile & Dilution Factors: Consolidated EBITDA margin stood at 20.1% in Q1FY27, with EBITDA of Rs 240 Cr.
Margins remained temporarily impacted by incubation losses, pre-operative expenses of around Rs 1.5-2 Cr per month for the Kondapur
facility, and the initial gestation phase of newly commissioned hospitals. As these new faciliies mature and losses reduce, management
expects consolidated EBITDA margins to gradually improve towards 30% over the next 3-5 years.

e Balance Sheet Deleveraging & Interest Cost Reduction: The company raised Rs 1,500 Cr through a QIP and secured a Rs 600 Cr
promoter preferential allotment, with 25% received upfront. More than Rs 1,100 Cr was utilized to repay secured borrowings, reducing total
debt from Rs 3,250 Cr at the beginning of FY27 to around Rs 2,400 Cr by early July 2026. This is expected to result in a meaningful
reduction in finance costs from Q2FY27 onwards.

e Near-Term Strategic Priorities & Operational Outlook: Over the next eight months, management's key priority is to stabilize newly
commissioned hospitals, eliminate EBITDA drag, and improve margins at these facilities from single digits to double digits before
undertaking additional greenfield expansion. The company's expansion strategy will remain focused on Telangana, Andhra Pradesh,
Maharashtra, Karnataka, and Kerala.

. CapEx Guidance & Capital Allocation: Annual maintenance CapEx is guided at around Rs 100 Cr over the next 3—4 years. Organic
growth CapEx of Rs 100-125 Cr is planned over the next nine months, primarily for the Secunderabad renovation, the new Rajahmundry
hospital, and the remaining investments at the Kondapur facility.

e Asset-Light Expansion Through O&M Agreements: The Board has approved draft O&M and Call Option agreements for two hospitals: a
300-bed facility near Kondapur with revenue potential of Rs 30-35 Cr per month, and a hospital in Kakinada with revenue potential of Rs
15-20 Cr per month at scale. Under this asset-light model, the company will earn a share of revenue through management fees without
absorbing operating losses into its P&L before the eventual acquisition.

Key Risks to Our Estimates and TP

e  The economic slowdown could affect the company's overall revenue growth.
e A high attrition rate of doctors might hinder the company's revenue growth.

. Unplanned Capex has the potential to weaken the company's balance sheet.




Results Review

Particulars (Rs Cr)

Net Sales

Growth (YoY%)

Total Expenditure

Raw Material Consumed
Purchase of stock in trade

Stock Adjustment

Gross Profits

% of sales

Gross margins (%)

Employee Expenses

% of sales

Other Expenses

% of sales

EBITDA

EBITDAM (%)

Interest

Depreciation

Other Income

PBT

Tax

Tax (%)

Reported PAT

Source: Company, Axis Securities Research

Revenue Breakup

Particulars (Rs Cr) Q1FY26
IP Volumes (Nos) 57,275
ALOS (Days) 3.6
ARPOB (Rs) 43,011
Occupancy % 48.8%

Source: Company, Axis Securities Research

Q1FY26

872
26.6%
679
192
-8
0
688
21.1%
78.9%
151
17.3%
344
39.5%
193
22.1%
33
53
7
114
29
25.2%
85

Q2FY26
64,288
3.6
42,016

53.5%

Q2FY26 Q3FY26 Q4FY26
961 998 1,075
23.6% 29.2% 34.8%
757 799 868
204 211 235
-8 -14 -3
0 0 0
766 801 842
20.3% 19.7% 21.7%
79.7% 80.3% 78.3%
175 176 180
18.2% 17.7% 16.7%
387 426 455
40.3% 42.7% 42.4%
204 199 207
21.2% 19.9% 19.2%
45 57 68
66 79 85
4 5 10
97 69 55
25 17 22
25.6% 24.3% 39.6%
72 52 33
Q3FY26 Q4FY26
61,139 63,595
35 3.6
46,341 47,132
49.0% 52.5%

Q1FY27

1,180
35.3%
956
261
-16
0
935
20.7%
79.3%
213
18.0%
499
42.3%
223
18.9%
83
101
16
57
19
33.9%
37

Q1FY27
72,493
35
47,200

49.0%

YoY (%)

35.3%

40.8%

36
40.8%

45.0%

16.0%
-316

-50.2%

-56.0%

YoY (%)

26.6%

9.7%

20

QoQ(%)
9.8%

10.1%

92
18.2%

9.5%

8.2%

3.3%

13.0%

QoQ(%)

14.0%

0.1%

-350




Financials (consolidated)

Profit & Loss
Particulars (Rs Cr)
Net sales
Other operating income
Net Revenue
Cost of goods sold
CoGS (%)

Other operating costs
EBITDA

Other income

PBIDT

Depreciation

Interest & Fin Chg.

E/o income / (Expense)
Pre-tax profit

Tax provision

(-) Minority Interests
Associates

Adjusted PAT

Other Comprehensive Income
Reported PAT

Source: Company, Axis Securities Research

Balance Sheet

Particulars (Rs Cr)
Share Capital
Reserves & Surplus
Net Worth

Total Loan funds
Deferred Tax Liability
Long Term Provisions
Other Long-Term Liability
Capital Employed
Gross Block

Less: Depreciation
Net Block
Investments

Sundry Debtors

Cash & Bank Bal
Loans & Advances
Inventory

Other Current Assets
Total Current Assets
Current Liabilities & Provisions
Net Current Assets
Total Assets

Source: Company, Axis Securities Research

FY25
3,035
0
3,035
627
20.66%
1,625
783
32
815
177
90
11
558
143

415

415

FY25
80
2,339
2,419
2,562
47
34
114
5,736
2,893
694
2,199
22
395
80
48
64
89
836
697
-139
5,736

FY26
3,905
0
3,905
809
20.72%
2,294
802
26
828
283
203
-11
331
92
0
3
242

242

FY26
80
2,479
2,559
4,253
68
46
210
7,759
5,164
977
4,186
15
554
75
72
97
124
1,239
937
-302
7,759

FY27E
5,264
0
5,264
1,135
21.56%
2,938
1,192
50
1,242
340
206
0
696
174
0
0
522

522

FY27E
80
3,001
3,081
4,123
47
46
114
8,152
5,856
1,317
4,539
15
620
38
48
101
149
2,028
971
-1,057
8,152

(Rs Cr)
FY28E
6,222
0
6,222
1,334
21.45%
3,434
1,453
55
1,508
368
187
0
953
238
0
0
715

715

(Rs Cr)

FY28E
80
3,715
3,795
3,743
47
46
114
8,592
6,456
1,685
4,771
15
733
120
48
105
179
2,103
1,200
-904
8,592




Cash Flow

Particulars (Rs Cr)

PBT

Add: Depreciation

Add: Interest

Cash flow from operations
Change in working capital.
Taxes

Miscellaneous expenses
Net cash from operations
Capital expenditure
Change in Investments
Net cash from investing
Increase/Decrease in debt
Dividends

Proceedings from equity
Interest

Others

Net cash from financing
Net Inc./(Dec.) in Cash
Opening cash balance
Closing cash balance

Source: Company, Axis Securities Research

Ratio Analysis

Particulars (Rs Cr)
Sales growth

OPM

Oper. profit growth
COGS / Net sales
Overheads/Net sales
Depreciation / G. block
Effective interest rate

Net kg.cap / Net sales
Net sales / Gr block (x)

RoCE

Debt/equity (x)
Effective tax rate
RoE

Payout ratio (Div/NP)

EPS (Rs.)
EPS Growth
CEPS (Rs.)
DPS (Rs.)

Source: Company, Axis Securities Research

FY25
558
177

90
826
@
143

685
(1,706)
58
(1,647)
1,206

(90)
(123)
993
30
49
79

FY25
215

25.8
22.2
20.7
53.6
6.1
25.7

0.1
1.0

12.7
11

25.7

171
0.0

10.4

23.4
14.8
0.0

FY26
334
283
203
820

32
92

696
(2,037)
4)
(2,041)
1,691

(203)

(149)

1,340
(5)
80
75

FY26
28.6

20.5
2.4
20.7
58.7
5.5
275

0.1
0.8

7.8
17
275
9.5
0.0

6.1
(41.7)
13.1
0.0

FY27E

696
340
206
1,242
140
174

928
(608)

(608)
(130)

(206)
(21)
(358)
(37
75
38

FY27E
34.8

22.6
48.6
215
55.8
5.8
25.0

0.1
0.9

12.4
13

25.0

17.0
0.0

13.1
115.8
215
0.0

(Rs Cr)

FY28E
953
368
187

1,508
99
238

1,171
(600)
11
(589)
(380)

(187)
68
(500)
82
38
120

(%)

FY28E
18.2

234
21.9
21.4
55.2
5.7
25.0

0.1
1.0

15.1
1.0
25.0
18.8
0.0

17.9

36.8

27.1
0.0




Krishna Institute of Medical Sciences Price Chart and Recommendation Histor
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not own 1% or more of the equity securities of the Company mentioned in the report as of the last day of the month preceding the publication of the research
report. Since associates of Axis Securities and Axis Securities as an entity are engaged in various financial service businesses, they might have financial
interests or actual/beneficial ownership of one per cent or more or other material conflicts of interest in various companies, including the subject
company/companies mentioned in this report. Axis Securities may have issued other reports that are inconsistent with and reach different conclusions from the
information presented in this report. Certain transactions-including those involving futures, options and other derivatives as well as non-investment grade
securities - involve substantial risk and are not suitable for all investors. Reports based on technical analysis centre on studying charts of a stock's price
movement and trading volume, as opposed to focusing on a company's fundamentals and as such, may not match with a report on a company's fundamentals.

We and our affiliates/associates, officers, directors, and employees, Research Analyst(including relatives) worldwide may: (a) from time to time, have long or
short positions in, and buy or sell the securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such securities
and earn brokerage or other compensation or act as a market maker in the financial instruments of the subject company/company (ies) discussed herein or act
as advisor or lender/borrower to such company (ies) or have other potential/material conflict of interest with respect to any recommendation and related
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business with Axis Securities. Axis Securities is also a Portfolio Manager. Portfolio Management Team (PMS) takes its investment decisions independently of
the PCG research, and accordingly, PMS may have positions contrary to the PCG research recommendation.

This research report is issued in India by Axis Securities Limited in accordance with the Securities and Exchange Board of India (Research Analysts)
Regulations, 2014. It is intended solely for persons residing in India. The report is not directed at or intended for distribution to, or use by, any person or entity
resident in the United States of America, Canada, or in any jurisdiction where such distribution, publication, availability, or use would be contrary to applicable
securities laws, including the U.S. Securities Exchange Act of 1934, regulations of the U.S. Securities and Exchange Commission (SEC), and regulations of the
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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