BUY

Result Update ICICI Bank Ltd. Target Price
20" April, 2026 BFSI - Banks 1,700
Good Quarter Amid Turbulent Macros; Growth Outlook Favourable!
Est. Vs. Actual for Q4FY26: NIl — INLINE; PPOP — INLINE ; PAT — BEAT (CMP as of 17" April, 2026)
Changes in Estimates post Q4FY26 CMP (Rs) 1,347
FY27E/FY28E (in %): NIl -1.6/-0.8; PPOP -3.8/-3.4; PAT -2.7/-2.0 ) e )
Recommendation Rationale Upside /Downside (%) 26%
e Growth Acceleration with Focus on Quality and Profitability: In Q4FY26, ICICIB witnessed High/Low (Rs) 1,494/1,188
a meaningful improvement in credit growth, inching up to ~16% YoY vs a 11-13% YoY growth Market cap (Cr) 9,65,009
delivery over the past 4-5 quarters. On a segmental basis, mortgage growth, which was earlier )
held back due to spread pressures, is now seeing a pick-up in disbursements despite elevated Avg. daily vol. (6m) Shrs. 1,50.25,030
competitive intensity. The credit card segment continues to report a muted performance; No. of shares (Cr) 716.4
however, the management remains committed to improving the pace of growth through steady
new customer acquisition and gradual normalisation in revolver behaviour. The business Shareholding (%)

banking segment has been the bank’s growth engine, and the growth outlook in the segment
remains favourable, with close monitoring of potential headwinds arising from geopolitical
uncertainty. The corporate book is witnessing healthy momentum, particularly within higher- Promoter 0.0 0.0 0.0
rated segments, although near-term challenges linked to macro disruptions may persist. Flls 46.8 45.6 43.9
Nevertheless, the bank aims to navigate these through long-term client engagement. While the

Jun-25 Sep-25 Dec-25

domestic economic outlook remains broadly stable, pockets of uncertainty persist, NS G el Ay
arising from geopolitical tensions, necessitating a calibrated growth approach. The bank Others 9.3 9.7 9.4
will continue to anchor its strategy around risk-adjusted returns. We expect ICICIB to

deliver a healthy ~16% CAGR credit growth over FY26-28E. Financial & Valuations

e NIMs to Remain Range-Bound: ICICIB’s performance on margins was in line with
expectations. In Q4, NIMs stood at 4.32%, reflecting the impact of Dec’25 rate cut on yields,
while continued TD repricing, lower KCC slippages and 5 bps impact from the IT refund NIl 881 1,014 1,178
supported margins. The loan mix remains skewed towards ~56% repo-linked, 13% MCLR, and PPOP 716 834 981
31% fixed-rate loans, with the repo cut impact largely flowing through. While some benefit of ]
the deposit repricing is yet to flow through, the bank will continue to monitor incremental pricing Net Profit 501 572 674
dynamics. Management has indicated that NIMs will remain range-bound with limited EPS (Rs) 70.0 79.9 94.2
upside. We expect NIMs to remain in the range of 4.35% (+/-5 bps) over FY27-28E.

Y/E Mar (Rs Bn) FY26 FY27E FY28E

e Benign Credit Cost Outlook with Stable Asset Quality Trends: ICICIB’s credit costs ABV (Rs) 4327 499.6 578.2
surprised positively, supported by lower slippages and higher write-backs and recoveries in the P/ABV (x) 31 2.7 2.3
corporate portfolic_). The bank has Witn(_essed a _meaningful de(_:line in §Iippages within i_ts ROA (%) 29 29 29
unsecured portfolio. Management remains confident that benign credit cost trends will
continue, with credit costs being contained at sub-50 bps going ahead. So far, the bank NNPA (%) 0.4 0.4 0.4

has not seen any material risk arising from the West Asia war and has not tightened credit

filters, but will continue to calibrate actions as and when needed.
Sector Outlook: Positive Y/E Mar FY27E  FY28E
Company Outlook: ICICIB’s outlook remains constructive, supported by a healthy, broad-based N 16 08
credit growth acceleration. While margins are expected to remain range-bound with limited scope for
improvement as the impact of rate cuts largely absorbed, benign credit costs supported by stable
asset quality trends should support earnings resilience and controlled opex growth driving PAT 2.7 -2.0
operational efficiency, should support earnings resilience. The bank has identified levers to improve
fee income, particularly from the card-related segment, which should further support earnings. We
expect the bank’s ROA/ROE to remain steady at 2.2-2.3%/16-17% over the medium term. We
believe ICICIB’s premium valuation vs peers is well deserved and justified, given its
consistent performance delivery.

Change in Estimates (%)

PPOP -3.8 -3.4

Relative Performance

130
120

Current Valuation: 2.5x FY28E ABYV; Earlier Valuation: 2.6x Sep’27E ABV 110

Current TP: Rs 1,700/share; Earlier TP: Rs 1,700/share 100

Recommendation: We maintain our BUY recommendation on the stock. %

Alternative BUY Ideas from our Sector Coverage: HDFC Bank (TP: Rs 975/share) NI R I R I S SR ST A
Financial Performance: § 8 § g53 § § a E <
= Operating Performance: ICICIB reported improvement in credit growth of 16/6% YoY/QoQ, ICICIBANK SENSEX

ahead of our expectations. Deposit growth stood at 11/8% YoY/QoQ, with strong growth in CASA
Deposits (+10/11% YoY/QoQ) and TDs (+12/6% YoY/QoQ). CASA ratio improved to 41.4% vs
40.2% Qo0Q. C-D Ratio stood at 86.6% vs 88.3% QoQ.

Source: AceEquity, Axis Securities Research

= Financial Performance: NIl grew by 8/5% YoY/QoQ. Margins remained stable in line with
expectations. NIMs stood at 4.32 vs 4.3% QoQ. Non-interest income growth was muted and flat Results Gallery
YoY/QoQ, led by lower treasury income (loss) of Rs 1.06 Bn (vs loss of Rs 1.6 Bn QoQ). Fee
income grew by 8/3% YoY/QoQ. Opex growth was controlled at 12/1% YoY/QoQ with C-I Ratio Q3FY26
improving to 39.9% vs 40.8% QoQ. PPOP grew by 3/5% YoY/QoQ. Provisions were negligible
and came in significantly lower than our expectations. Credit costs (calc.) stood at 3 bps vs 27/71 Q2FY26
bps YoY/QoQ. PAT grew by 8/21% YoY/QoQ.
= Asset Quality: GNPA/NNPA improved to stand at 1.4/0.33% vs 1.53/0.37% QoQ. Slippages Q1FY26
were meaningfully lower QoQ at Rs 42.4 Bn vs Rs 53.6 Bn. Slippage ratio was at 1.1% vs 1.5%
Qo0Q. PCR stood steady at 75.8% vs 75.9% QoQ. Q4FY25
Key Financials (Standalone)
(Rs Bn) Q4FY26 QoQ (%) YoY (%) Axis Est. Variance Dnyanada Vaidya
Net Interest Income 229.8 +4.8 +8.4 226.4 +1.5 Research Analyst
PPOP 182.0 +4.9 +3.0 179.8 +1.2 Email: dnyanada.vaidya@axissecurities.in
Net Profit 137.0 +21.1 +8.5 127.0 +7.9 .
Abhishek Pandya
0, - o 5
NNPA (%) 0.3 4 bps 6 bps 0.3 2 bps Research Associate
RoA (%) 2.4 +31 bps -4 bps 2.3 +14 bps Email: abhishek.pandya@axissecurities.in

Source: Company, Axis Securities Research
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Key Highlights (Contd.)

Scope for Improvement in Card Fees: Fee income was supported by healthy traction in transaction banking,
particularly in trade, forex, and deposit-linked charges. However, cards-related fee traction has been relatively slow, with
the management identifying scope for improvement in that cohort. Moreover, the pickup in loan growth is expected to

drive lending-led fees, which should support overall fee income going forward.

Opex Growth to Trail Business Growth: Opex growth for ICICIB throughout FY26 has been broadly in line with
management expectations, with some upside driven by higher PSL compliance costs and employee remuneration
impact from labour code changes. Despite these pressures, opex growth has trailed business growth, and the bank

expects this trend to sustain going forward, driving operational efficiency.

Outlook

The credit growth momentum pick-up has been broad-based and is expected to sustain, with transitory headwinds
possible owing to the turbulent geopolitical situation. Deposit growth is gradually improving, and the management
remains confident that lagging deposit growth will not be a constraint to pursuing healthy credit growth. With NIMs
expected to remain range-bound, we make minor tweaks of 1-2% to our NIl estimates over FY27-28E. Improving
operational efficiency and benign credit costs should drive healthy earnings growth. However, we revise our earnings
estimates marginally lower by 2-3% over FY27-28E. We expect ICICIB to deliver a healthy Advances/NIl/Earnings
growth of 16% CAGR each over FY26-28E.

Valuation & Recommendation

We reiterate our BUY recommendation, valuing the core book at 2.5x FY28E ABV (vs current valuation of 2.0x FY28E
ABV on core book) and assigning a subsidiary value of Rs 256/share, to arrive at an unchanged target price of Rs
1,700/share. The TP implies an upside of 26% from the CMP.

Key Risks to Our Estimates and TP

® The key risk to our estimates remains a slowdown in overall credit momentum, which could potentially derail

earnings momentum for the bank.

SOTP Valuation

Per Share Value Multiple
ICICI Bank Parent 1,446 2.5x FY28E ABV
Subsidiaries
ICICI Pru Life 74 1.5x FY28E EV
ICICI Lombard 72 29x FY28E EPS
ICICI AMC 106 38x FY28E EPS
ICICI Securities 49 15x FY28E PAT
Others 20 (ICICI UK, Canada, Ventures, Home Finance, etc.)
Total Val of Sub. 320
Less: 20% holding discount 64
Net Value of Sub. 256
Total Value 1,700
CMP 1,347
Potential Upside 26%

Source: Company, Axis Securities Research




Change in Estimates

Change in Estimates

Revised old % Change
Rs Bn
FY27E FY28E FY27E FY28E FY27E FY28E
NI 1,014 1,178 1,031 1,188 -1.6 -0.8
PBP 834 981 867 1,016 -3.8 -3.4
Provisions 76 88 82 99 -7.3 -10.8
PAT 572 674 589 688 -2.7 -2.0
Source: Axis Securities Research

Results Review (Standalone)
Rs Bn Q4FY26 Q4FY25 % YoY Q3FY26 %QoQ | Fyz2e FY25 % YoY
Net Interest Income 230 212 8.4 219 4.8 | 881 812 8.5
Non-Interest Income 73 73 0.7 74 -0.8 | 308 285 7.9
Operating expenses 121 108 12.1 119 1.2 | 472 424 115
Staff Cost 45 41 8.8 44 10 | 180 165 8.7
Pre provision profits 182 177 3.0 174 4.9 | 716 673 6.4
Provisions and contingencies 1 9 -89.2 26 -96.2 | 54 47 14.9
PBT 181 168 7.9 148 22.3 | 662 626 5.8
Provision for Tax 44 41 6.2 35 26.4 | 161 154 4.4
PAT 137 126 8.5 113 21.1 | 501 472 6.2
Advances 15,539 13,418 15.8 14,662 6.0 | 15,539 13,418 15.8

Retail 7,852 7,172 9.5 7,538 4.2 | 7,852 7,172 9.5

Rural 984 783 25.6 834 18.0 | 984 783 25.6

Business Banking 3,277 2,634 24.4 3,045 7.6 | 3,277 2,634 24.4

Corporate 3,055 2,797 9.3 2,965 3.1 | 3,055 2,797 9.3

Overseas 423 308 37.4 353 20.0 | 423 308 37.4
Deposits 17,946 16,103 11.4 16596 8.1 | 17,946 16,103 11.4
CASA Ratio 41.4 41.8 -40 bps 40.2 121bps | 414 41.8 -40 bps
CD Ratio (%) 86.6 83.3 326 bps 88.3 -176 bps | 86.6 83.3 326 bps
CAR (%) 17.2 16.6 63 bps 15.6 159 bps | 17.2 16.6 63 bps
Tier | (%) 16.4 15.9 41 bps 14.7 164 bps | 16.4 15.9 41 bps
Reported NIM (%) 43 4.4 -9 bps 4.3 2bps | 43 43 -1 bps
Core Cost-to-Income (%) 39.9 37.9 200 bps 40.8 -85 bps | 39.8 38.7 111 bps
Gross NPA (%) 1.4 1.7 -27 bps 1.5 -13 bps | 1.4 1.7 -27 bps
Net NPA (%) 0.3 0.4 -6 bps 0.4 -4 bps | 0.3 0.4 -6 bps
Provision Coverage Ratio (%) 78.2 76.2 200 bps 75.4 280 bps | 78.2 76.2 200 bps

Source: Company, Axis Securities Research



Financials (Standalone)

Profit & Loss
Y/E MARCH
Net Interest Income
Non-Interest Income
Net Income
Operating Expenses
Pre Provision Profits
Provisions
PBT
Tax

Profit After Tax

Source: Company, Axis Securities Research

Balance Sheet

Y/E MARCH
SOURCES OF FUNDS
Equity Share Capital
Reserves & Surplus
Net Worth

Deposits

Borrowings

Other Liabilities

Total Liabilities

APPLICATION OF FUNDS
Cash & Bank balances
Investments

Loans

Fixed Assets & Others

Total Assets

Source: Company, Axis Securities Research

FY25
812
285

1,097
424
673

47
626
154

472

FY25

14
2,907
2,921

16,103
17,339
923
21,182

1,856
5,048
13,418
862
21,182

FY26
881
308

1,188
472
716

54
662
161

501

FY26

14
3,359
3,374

17,946
19,196
1,155
23,725

2,303
4,922
15,539
961
23,725

(Rs Bn)
FY27E FY28E
1,014 1,178
350 399
1,364 1,578
530 596
834 981
76 88
758 893
186 219
572 674
(Rs Bn)
FY27E FY28E
14 14
3,848 4,424
3,863 4,438
20,616 23,807
22,333 26,021
1,341 1,559
27,536 32,018
2,584 2,984
5,778 6,672
18,059 21,065
1,115 1,297
27,536 32,018




Ratio Analysis

Y/E March
VALUATION RATIOS
EPS

Earnings Growth (%)
BVPS

Adj. BVPS

ROAA (%)

ROAE (%)

P/E (x)

P/ABV (x)

PROFITABILITY
NIM (%)

Cost-Asset Ratio (%)
Cost-Income Ratio

BALANCE SHEET STRUCTURE RATIOS

Loan Growth (%)
Deposit Growth (%)
C/D Ratio (%)
Equity/Assets (%)
Equity/Advances (%)
CAR

CAR Tier |

ASSET QUALITY
Gross NPLs (%)
Net NPLs (%)
Coverage Ratio (%)
Credit Costs

ROAA TREE

Net Interest Income
Non-Interest Income
Operating Cost
Provisions

Tax

ROAA

Leverage (x)

ROAE

Source: Company, Axis Securities Research

FY25

66.3
13.9
410.0
373.9
2.3
17.8
20.3
3.6

4.3
2.1
38.6

13.3
14.0
83.3
13.8
21.8
16.6
15.9

2.1
0.4
80.0
0.4

4.1
1.4
2.1
0.2
0.8
2.3
7.5
17.8

FY26

70.0
5.6

471.1
432.7

2.2
15.9
19.2

3.1

4.3
2.1
39.7

15.8
11.4
86.6
14.2
21.7
17.2
16.4

15
0.4
76.1
0.4

3.9

1.4

2.1

0.2

0.7

2.2

7.1
15.9

FY27E

79.9
14.1
539.4
499.6
2.2
15.8
16.8
2.7

4.4
2.1
38.9

16.2
14.9
87.6
14.0
214
16.9
16.2

15
0.4
76.3
0.5

4.0
1.4
2.1
0.3
0.7
2.2
7.1
15.8

FY28E

94.2
17.8
619.7
578.2
2.2
16.2
14.3
2.3

4.4
2.0
37.8

16.6
15.5
88.5
13.9
21.1
16.4
15.8

1.6
0.4
76.3
0.5

4.0

1.3

2.0

0.3

0.8

2.2

7.2
16.2

(%)




ICICI Bank Price Chart and Recommendation History
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02-Sep-24 BUY 1,425 Top Picks
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28-Oct-24 BUY 1,500 Result Update
25-Oct-24 BUY 1,500 Result Update
04-Nov-24 BUY 1,500 Top Picks
02-Dec-24 BUY 1,500 Top Picks
01-Jan-25 BUY 1,500 Top Picks
27-Jan-25 BUY 1,500 Result Update
03-Feb-25 BUY 1,500 Top Picks
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01-Apr-25 BUY 1,500 Top Picks
20-Apr-25 BUY 1,650 Result Update
02-May-25 BUY 1,650 Top Picks
01-Jun-25 BUY 1,650 Top Picks
21-Jul-25 BUY 1,650 Result Update
20-Oct-25 BUY 1,650 Result Update
19-Jan-26 BUY 1,700 Result Update
20-Apr-26 BUY 1,700 Result Update

Source: Axis Securities Research
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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