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Dodla Dairy Limited – Plant Visit  

We visited Dodla Dairy’s fully automated Gundrampally plant in Hyderabad, which 
showcases impressive scale and efficiency. Spanning 63 acres, out of these, 30 acres are 
production purpose including solar, ETP plant, staff quarters and another 33 acres for green 
belt(garden), this facility is the company’s largest in terms of area, averaging milk 
procurement of 1.8Lc liters per day (LPD) and a processing capacity of 3.24 Lc LPD. Dodla 
operates 16 processing plants across India, Kenya (1 plant), and Uganda (1 plant), with a total 
capacity exceeding 24 Lc LPD. These facilities are equipped with advanced machinery for 
transforming raw milk into a wide range of dairy products, supported by a robust network of 
collection centers, efficient storage infrastructure, and a dedicated transportation fleet.   

Key Takeaways- 
• India Business: Dodla Dairy is progressing with its growth strategy by expanding operations 

in Maharashtra, where it has acquired 35 acres of land for Rs 10–11 Cr. The company plans 

to increase milk procurement from 2 Lc LPD to 7 Lc LPD over the next three years, with a long-

term target of reaching 10 LLPD. This new capacity in Maharashtra is expected to commence 

by Apr’26, supported by a total capex of Rs 200–250Cr.Average payback period for new plant 

is 5–8 years. Dodla’s entry into Maharashtra will begin in the southern region, with gradual 

expansion into the eastern market as opportunities arise. Currently India accounts for 90% of 

the company’s revenue, with H1FY25 sales volumes reaching 14.34 Lc LPD.   

• VAP: The company is making significant investments to expand its range of value-added 

products (VAP), a strategy expected to enhance its margins. It achieved its highest-ever 

quarterly VAP sales of Rs 378 Cr, contributing 39.2% to the overall revenue in Q2FY25. Of 

this, Rs 166 Cr came from bulk sales while Rs 22 Cr was generated from FAT products. In 

Q2FY25, curd volumes grew by 4.7%, reaching 323.8 MTPD and contributing 17.3% to the 

total revenue. 

• Distribution: Dodla Dairy boasts a well-established distribution network that includes over 55 

sales offices, 2,780+ agents, 2,050+ milk and milk products distributors, 645 DRPs, and 82 

MTs. The distribution mix is diversified, with 59% of sales attributed to the distribution channel, 

20% from agents, 13% from its own retail outlets, 3% from Modern Trade and 3% other 

channels. 

• International Market: The company has successfully replicated its India business model in 

the Africa market, focusing on direct milk procurement, processing, and distribution (traditionaly 

Africa market followed european model – not procuring from farmers directly). Strong 

performances in Uganda and Kenya contributed to Q2FY25 topline sales of Rs 94 Cr, 

accounting for 9.5% of total revenue, with EBITDA margins at 5.5%. Sales volume for H1FY25 

reached 1.72 Lc LPD, marking a significant increase of 58,000–60,000 liters per day. The 

company projects its African operations to generate Rs 360 Cr in revenue for FY25. The 

management attributes the higher margins in Africa to limited competition and constrained 

processed milk supply. Dodla has maintained a balanced product mix, with yogurt as its top-

selling product, complemented by long-life UHT milk.   

• Orgafeed Business:  The company currently supplies cattle feed to 30,000 farmers out of a 

total network of 1,40,000 farmers, generating Rs 64 Cr in revenue with EBITDA margins of 

13% in H1FY25. The company plans to double its sales, targeting Rs 140 Cr around in FY25, 

Further the newly commissioned catel feed plant would enable it to support its entire farmer 

base. 

• Direct Sourcing: The company procures 100% of its milk directly from farmers, ensuring 

quality and transparency. Dodla dairy also commands a 7-8% of market share across the four 

states of South India with larger share in Andhra Pradesh with 12% market share. 

Valuation: As the stock is not under our coverage, we are not able to provide view on the same. 
However, on a consensus basis, Dodla Dairy is trading at 26x FY26 PE (Bloomberg Estimates).      

 

Key Financials (Dodla Dairy Ltd) 

(Rs Cr) FY20 FY21 FY22 FY23 FY24 

Net Sales 2,139 1,944 2,243 2,812 3,125 

EBITDA 141 242 211 191 289 

EBITDA Margin % 7 12 9 7 9 

Net Profit 55 126 138 129 167 

EPS (Rs) 9 21 23 22 28 

Source: Ace Equity, Axis Securities 

 
 

 (CMP as of 11th December 2024) 

CMP (Rs)  1310 

High/Low (Rs)  1345/792 

Market cap (Cr) 7905 

Avg. daily vol.(6m) Shrs ‘000. 113 

No. of shares (Cr) 6 

Shareholding (%)  

 Mar-24 Jun-24 Sep-24 

Promoter 62.2 60.5 59.7 

FIIs 9.1 10.9 11.6 

MFs / UTI 15.1 16.1 15.5 

FIs/ Banks 0.0 0.0 0.0 

Others 13.6 12.6 13.2 

 

 

Relative performance 

 
Source: Ace Equity, Axis Securities  
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Exhibit 1: Revenue (Cr) Exhibit 2: Gross profit Vs Margin 

  

Source: Company, Axis Securities Source: Company, Axis Securities 

 
Exhibit 3: EBITA (Cr) vs Margin (%) Exhibit 4: Average Milk Procurement (LLPD) 

  

Source: Company, Axis Securities Source: Company, Axis Securities 

 
Exhibit 5: Average Milk sales (LLPD) Exhibit 6: Curd Sales (MTPD) 

  

Source: Company, Axis Securities Source: Company, Axis Securities 

 
Exhibit 7: VAP Sales (Cr) 

 

Source: Company, Axis Securities 
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Other Highlights 
 
 
Exhibit 8: Product Offerings 

 

Source: Company, Axis Securities 

 
 
Exhibit 9: Gundrampally plant 

 

Source: Company, Axis Securities 

 

The fully automated plant, located at Gundrampally near Hyderabad, commenced operations in 2017. This 
processing plant handles milk and manufactures dairy-based value-added products (VAPs) such as curd, 
butter, ghee, paneer, ice cream, flavoured milk, and various milk-based sweets. The plant serves the cities 
of Hyderabad, Nalgonda, Karimnagar, Warangal, Bijapur, and Gulbarga.  

 
 
 
 
 



 

  

 
   4 

 
 

The Gundrampalli plant of Dodla Dairy features a meticulously organized section-wise planogram, 
ensuring seamless and efficient operations across its key processes- 

 

Exhibit 10: key processes 

1. Milk Unloading area 9. Butter Section 

2. QA-Lab 10. BDF 

3. Icecream section 11. Valve Cluster 

4. Products Packing 12. Ghee Section 

5. Icecream Pre-Mixing 13. Ghee packing 

6. Bi products manufacturing 14. Flavoured Milk 

7. Control room (Scada) 15. Milk and Curd packing 

8. Milk & Curd Pasteurization 16. Dispatch 

 

This structured workflow highlights the plant’s focus on precision, quality, and efficient product handling. 
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Other Features (Gundrampally Plant) 

 

1. Steamlined Operations 

Dodla Dairy exemplifies operational excellence by implementing a manufacturing value chain in its 

plant designed to enhance capacity utilization, operational efficiency, and continuous 

improvement. This framework seamlessly integrates: 

• Village-Level Collection Centers (VLCCs): Supervised clusters, with one supervisor overseeing every 

20 villages, ensure efficient milk collection and quality monitoring. 

• Milk Chilling Units: Advanced units maintain temperatures below 4°C to preserve milk freshness and 

quality. 

• Processing Plants: State-of-the-art facilities process milk under stringent quality standards. 

With an extensive network of 7600+ milk procurement centers, 160 chilling units, and 16 processing plants, 

Dodla Dairy ensures agility and profitability while consistently delivering superior dairy products. 

 

2. Ensuring Excellence: From Farm to Consumer 

Additionally, Dodla Dairy exemplifies commitment to quality and food safety through meticulously defined 

protocols spanning procurement to distribution:- 

• Procurement Stage: Village Level Collection Centers (VLCCs) are equipped with GPRS-enabled 

electronic milk analyzers, ensuring precise testing of fat and Solid-Not-Fat (SNF) content in raw milk. 

Additional checks for color and smell help segregate substandard milk, maintaining quality from the 

outset. 

• Processing Stage: At chilling centers and processing plants, raw milk undergoes stringent 

adulteration and neutralizer tests to detect contaminants. The Hyderabad facility features the 

advanced FT-1 Milko-Scanner, capable of conducting 26 adulteration tests automatically, further 

enhancing safety measures. 

• Quality Assurance: A comprehensive, well-documented quality management system governs all 

stages of operation. Quality checks are meticulously recorded in a quality manual to ensure only milk 

meeting rigorous standards progresses to further processing. 

 

Dodla Dairy’s robust quality framework underscores its unwavering dedication to delivering superior dairy 

products to its customers. 

 

3. Harnessing solar power for a greener future 

1500KW solar installation at the Gundrampalli plant reinforces the company’s commitment to reducing 

GHG emissions and promoting eco-friendly practices. 
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Exhibit 11 Presence Across the Dairy Value Chain 

 

Source: Company, Axis Securities 
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Financials 

Profit & Loss                                                                                                                                                                 (Rs Cr) 

Particulars FY21 FY22 FY23 FY24 

Net sales 1,944 2,243 2,812 3,125 

Growth, % (9.1) 15.4 25.3 11.1 

Raw material expenses (1,351) (1,626) (2,141) (2,282) 

Employee expenses (90) (102) (119) (136) 

Other Operating expenses (261) (304) (361) (418) 

EBITDA (Core) 242 211 191 289 

Growth, % 72.1 (13.1) (9.2) 51.0 

Margin, % 12.5 9.4 6.8 9.2 

Depreciation (51) (52) (61) (70) 

EBIT 192 158 130 219 

Growth, % 109.0 (17.4) (17.9) 68.2 

Margin, % 9.9 7.1 4.6 7.0 

Interest paid (12) (7) (1) (2) 

Other Income 6 14 23 27 

Non-recurring Items - - - - 

Pre-tax profit 186 171 159 244 

Tax provided (60) (33) (30) (77) 

Profit after tax 126 138 129 167 

Net Profit 126 138 129 167 

Growth, % 129.6 9.8 (6.7) 29.1 

Net Profit (adjusted) 126 138 129 167 

Source: RHP 

 
 
Balance Sheet  

Particulars FY21 FY22 FY23 FY24 

Cash & bank 224 132 125 103 

Marketable securities at cost 60 129 190 183 

Debtors 5 5 9 11 

Inventory 96 121 120 389 

Loans & advances 3 0 0 0 

Total current assets 402 403 474 708 

Investments - 56 70 13 

Gross fixed assets 724 791 902 1,052 

Less: Depreciation (175) (225) (279) (339) 

Add: Capital WIP 8 4 58 12 

Net fixed assets 557 570 682 726 

Total assets 972 1,088 1,251 1,478 

     

Current liabilities 195 188 215 262 

Provisions 9 11 10 11 

Total current liabilities 203 199 225 273 

Non-current liabilities 111 47 54 66 

Total liabilities 314 245 279 339 

Paid-up capital 58 59 59 59 

Reserves & surplus 600 784 913 1,079 

Shareholders’ equity 658 843 972 1,139 

Total equity & liabilities 972 1,088 1,251 1,478 

Source: RHP 
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Cash Flow (Rs Cr) 

Particulars FY21 FY22 FY23 FY24 

Pre-tax profit 186 171 159 244 

Depreciation 51 52 61 70 

Chg in working capital 5 (77) 45 (247) 

Total tax paid (44) (44) (42) (79) 

Other operating activities - - - - 

Cash flow from operating activities 197 103 223 (12) 

Capital expenditure (58) (65) (173) (114) 

Chg in investments 0 (56) (14) 57 

Chg in marketable securities (49) (68) (62) 7 

Other investing activities - - - - 

Cash flow from investing activities (106) (184) (242) (50) 

Free cash flow 91 (81) (18) (63) 

Equity raised/(repaid) 102 48 6 0 

Debt raised/(repaid) (34) (53) 18 11 

Dividend (incl. tax) - - - - 

Other financing activities - - - - 

Cash flow from financing activities 68 (5) 24 11 

Net chg in cash 159 (86) 6 (52) 

Opening cash balance 69 224 132 125 

Closing cash balance 224 132 125 103 

Source: RHP 
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Axis Securities Limited is a subsidiary company of Axis Bank Ltd. Axis Bank Ltd. is a listed public company and one of India’s largest private sector banks and has its 

various subsidiaries engaged in businesses of Asset management, NBFC, Merchant Banking, Trusteeship, Venture Capital, Stock Broking, the details in respect of which 

are available on www.axisbank.com. 

 

Axis Securities Limited, is registered as a 

• Stock Broker, Depository Participant, Portfolio Manager, Investment Adviser and Research Analyst with Securities and Exchange Board of India 

• Corporate Agent with Insurance Regulatory and Development Authority of India 

• Point of Presence with Pension Fund Regulatory and Development Authority  

• Distributor for Mutual Funds with AMFI 

 

Registration Details: 

 

SEBI Single Reg. No.- NSE, BSE,MSEI, MCX & NCDEX – INZ000161633 | SEBI Depository Participant Reg. No. IN-DP-403-2019 | Portfolio Manager Reg. No.- 

INP000000654 | Investment Advisor Reg No. INA000000615 | SEBI-Research Analyst Reg. No. INH000000297 | IRDA Corporate Agent (Composite) Reg. No. CA0073|  

PFRDA – POP Reg. No. POP387122023 | Mutual Fund Distributor ARN- 64610.  

 

Compliance Officer Details: Name – Mr. Maneesh Mathew, Tel No. – 022-68555574, Email id – compliance.officer@axisdirect.in.;  

 

Registered Office Address – Axis Securities Limited, Unit No.002, Building- A, Agastya Corporate Park, Piramal Realty, Kamani Junction, Kurla (W), Mumbai – 400070. 

 

Administrative office address: Axis Securities Limited, Aurum Q Parć, Q2 Building, Unit No. 1001, 10th Floor, Level – 6, Plot No. 4/1 TTC, Thane – Belapur Road, Ghansoli, 

Navi Mumbai, Pin Code – 400710. 

 

In case of any grievances please call us at 022-40508080 or write to us helpdesk@axisdirect.in. 

 

We hereby declare that our activities were neither suspended nor we have defaulted with any stock exchange authority with whom we are registered in last five years. 

However, SEBI, Exchanges, Clearing Corporations and Depositories etc. have conducted the routine inspection and based on their observations have issued 

advise/warning/show cause notices/deficiency letters/ or levied penalty or imposed charges for certain deviations observed in inspections or in normal course of business, 

as a Stock Broker / Depository Participant/Portfolio Manager. We have not been debarred from doing business by any Stock Exchange / SEBI or any other authorities; nor 

has our certificate of registration been cancelled by SEBI at any point of time. 

 

Investments in securities market are subject to market risks. Read all the related documents carefully before investing.  

By referring to any particular sector, Axis Securities does not provide any promise or assurance of favourable view for a particular industry or sector or business group in 

any manner.  

 

Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee performance of the intermediary or provide any 

assurance of returns to investors. None of the research recommendations promise or guarantee any assured, minimum or risk-free return to the investors. Our research 

should not be considered as an advertisement or advice, professional or otherwise. This research report and its respective content by Axis Securities made available on 

this page or otherwise do not constitute an offer to sell or purchase or subscribe for any securities or solicitation of any investments or investment services for the residents 

of Canada and / or USA or any jurisdiction where such an offer or solicitation would be illegal. 

 

Subject company(ies) may have been client during twelve months preceding the date of distribution of the research report. Derivatives are a sophisticated investment 

device. The investor is requested to take into consideration all the risk factors before actually trading in derivative contracts. 

 

Past performance should not be taken as an indication or guarantee of future performance, and no representation or warranty, express or implied, is made regarding future 

performance. Information, opinions and estimates contained in this report reflect a judgment of its original date of publication by ASL and are subject to change without 

notice. The price, value of and income from any of the securities or financial instruments mentioned in this report can fall as well as rise. The value of securities and financial 

instruments is subject to exchange rate fluctuation that may have a positive or adverse effect on the price or income of such securities or financial instruments. 

 

The information and opinions in this report have been prepared by Axis Securities and are subject to change without any notice. The report and information contained 

herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any 

other person or to the media or reproduced in any form, without prior written consent of Axis Securities. The report must not be used as a singular basis of any investment 

decision. The views herein are of a general nature and do not consider the risk appetite, investment objective or the particular circumstances of an individual investor. The 

investor is requested to take into consideration all the risk factors including their financial condition, suitability to risk return profile and the like and take professional advice 

before investing. 

 

While we would endeavour to update the information herein on a reasonable basis, Axis Securities is under no obligation to update or keep the information current. Also, 

there may be regulatory, compliance or other reasons that may prevent Axis Securities from doing so. Non-rated securities indicate that rating on a particular security has 

been suspended temporarily and such suspension is in compliance with applicable regulations and/or Axis Securities policies, in circumstances where Axis Securities 

might be acting in an advisory capacity to this company, or in certain other circumstances.  

 

This report is based on information obtained in good faith from public sources and sources believed to be reliable, but no independent verification has been made nor is 

its accuracy or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document 

or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers 

may receive this report at the same time. Axis Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes 

investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities 

discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment 

objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The recipient 

should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any 

other reason. Axis Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily 

a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual 

results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice. Axis Securities 

or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any 

other assignment in the past twelve months. Axis Securities or its associates might have received any compensation from the companies mentioned in the report during 

the period preceding twelve months from the date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking 

or merchant banking, brokerage services or other advisory service in a merger or specific transaction. Axis Securities or its associates might have received any 

compensation for products or services other than investment banking or merchant banking or brokerage services from the companies mentioned in the report in the past 

twelve months. Axis Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. Axis Securities 

or its associates or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation 

mailto:compliance.officer@axisdirect.in
mailto:helpdesk@axisdirect.in
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of the research report. Accordingly, neither Axis Securities nor Research Analysts and / or their relatives have any material conflict of interest at the time of publication of 

this report. Please note that Axis Securities has a proprietary trading desk. This desk maintains an arm’s length distance with the Research team and all its activities are 

segregated from Research activities. The proprietary desk operates independently, potentially leading to investment decisions that may deviate from research views. 

 

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  

 

Research Analyst may have served as an officer, director or employee of subject company(ies). Axis Securities or Research Analysts or their relatives do not own 1% or 

more of the equity securities of the Company mentioned in the report as of the last day of the month preceding the publication of the research report. Since associates of 

Axis Securities and Axis Securities as an entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of 

one percent or more or other material conflict of interest in various companies including the subject company/companies mentioned in this report. Axis Securities may have 

issued other reports that are inconsistent with and reach different conclusion from the information presented in this report. Certain transactions -including those involving 

futures, options and other derivatives as well as non-investment grade securities - involve substantial risk and are not suitable for all investors. Reports based on technical 

analysis centres on studying charts of a stock'sprice movement and trading volume, as opposed to focusing on a company's fundamentals and as such, may not match 

with a report on a company's fundamentals. 

 

We and our affiliates/associates, officers, directors, and employees, Research Analyst(including relatives) worldwide may: (a) from time to time, have long or short positions 

in, and buy or sell the securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or 

other compensation or act as a market maker in the financial instruments of the subject company/company (ies) discussed herein or act as advisor or lender / borrower to 

such company (ies) or have other potential/material conflict of interest with respect to any recommendation and related information and opinions at the time of publication 

of Research Report or at the time of public appearance. Axis Securities may have proprietary long/short position in the above mentioned scrip(s) and therefore may be 

considered as interested. This should not be construed as invitation or solicitation to do business with Axis Securities. Axis Securities is also a Portfolio Manager. Portfolio 

Management Team (PMS) takes its investment decisions independent of the PCG research and accordingly PMS may have positions contrary to the PCG research 

recommendation.  

 

RATING SCALE: Definitions of ratings 

Ratings Expected absolute returns over 12 – 18 months 

BUY More than 10%  

HOLD Between 10% and -10% 

SELL Less than -10% 

NOT RATED We have forward looking estimates for the stock, but we refrain from assigning valuation and recommendation. 

UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events 

NO STANCE We do not have any forward-looking estimates, valuation or recommendation for the stock 

Note: Returns stated in the rating scale are our internal benchmark. 
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