Result Update

11" May, 2026 FMCG

Growth Momentum Continues; Margin Pressure Sustains

Est. Vs. Actual for Q4FY26: Revenue — BEAT; EBITDA — MISS; PAT — BEAT

Changes in Estimates post Q4FY26

FY27E/FY28E: Revenue: 13%/13%; EBITDA: 1%/10%; PAT: 1%/5%

Recommendation Rationale

Robust Topline growth: CCL Products reported a strong performance in Q4FY26, with
revenue rising 46.5% YoY, supported by healthy volume growth of 18% and broad-based
demand across segments. The domestic business maintained strong momentum, with
quarterly gross sales reaching ~Rs 650 Cr, of which branded sales contributed ~Rs 440 Cr.
Management highlighted that the Continental brand has emerged as the third-largest player
in the domestic market, while gaining the second position in select regions. The company
continues to strengthen its leadership in South India while gradually expanding its footprint
across other southern markets. Additionally, traction in non-South regions has accelerated,
with improving market share trends in key cities such as Delhi and Mumbai, indicating strong
potential for future growth in North and West India. EBITDA grew 17.5% YoY; however,
EBITDA margin contracted by 387bps to 15.7%, largely due to higher input costs and
expansion-related investments. Management remains optimistic and has guided for 15%
EBITDA and volume growth in FY27.

Green Coffee Prices Expected to Ease: Management indicated that coffee prices
remained largely stable during the quarter, which is viewed as a positive development for
the business. With the Brazilian harvest approaching and expectations of improved global

supply, management anticipates coffee prices to soften further over the coming months.

Strengthening Balance Sheet: CCL Products continued to strengthen its balance sheet
during the quarter through steady debt reduction and improved cash flow generation. Net
debt as of Q4FY26 declined to Rs 1,073 Cr, reflecting a reduction of over Rs 750 Cr on a
YoY basis. Management further indicated that net debt is expected to remain broadly stable

at around Rs 1,100 Cr by the end of next year.

Sector Outlook: Positive

Company Outlook & Guidance: Considering the long-term growth outlook, we have increased

our FY26/27 estimates and maintain our BUY recommendation on the stock.
Current Valuation: 23x Mar’28E EPS (23x Sep’27E EPS ).

Current TP-: Rs 1,280/share ( Rs 1,140/share)

Recommendation: We maintain our BUY rating on the stock.

Financial Performance: CCL Products’ consolidated revenue for Q4FY26 stood at Rs 1,224 Cr,

registering a 46.5% YoY growth. Gross margins stood at 35.1%, contracted by 920 Bps. EBITDA
increased by 17.5% YoY, whereas EBITDA margins declined by 387 bps at 15.7%. The
company's PAT stood at Rs 115 Cr, up 12.4% YoY.

Key Financials (Consolidated)

(Rs Cr) Q4FY26 QoQ (%) YoY (%) Axis Est.  Variance
Net Sales 1,224 16.6 46.5 1,003 22.1
EBITDA 192 3.7 17.5 234 (18.0)
EBITDA Margin (%) 15.7 -194 bps -387 bps 2353 -767 bps
Net Profit 115 14.2 12.4 64 79.0
EPS (Rs) 8.6 14.2 12.4 10.7 (19.5)

Source: Company, Axis Research Research
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Outlook & Recommendation

CCL Products has delivered consistent performance despite volatility in coffee prices. In the aftermath of recent supply-chain disruptions,

several global coffee companies are actively de-risking their sourcing by partnering with manufacturers that have multi-geography

operations. In this context, the company is well-positioned as a preferred partner due to the following factors: 1) It has manufacturing

facilities in Vietnam and India, unlike Brazilian peers that operate largely within their home geography. This geographic diversification has
helped CCL strengthen its international footprint, gain market share, and access new business opportunities, with further investments being

evaluated in the UK and US markets. The company is targeting a ~15% global market share over the next few years; 2) It operates a cost-

efficient business model; 3) It is in the process of doubling capacity across Vietnam and India; 4) It is expanding capacity in value-added

segments such as FDC and small packs in Vietnam; and 5) It is aggressively scaling up its domestic business, led by the branded segment.
We continue to value the stock at 23x Mar'28 EPS and maintain our BUY recommendation, with a TP of Rs 1,280/share, implying an
upside of 14% from the CMP.

Other Concall Highlights:-

Capex:- Management indicated that the company does not have any major capital expenditure plans over the next two years.
Capex is expected to remain limited to routine maintenance requirements, estimated at around Rs 25-35Cr annually, reflecting a
calibrated approach toward capital allocation and cash flow management.

Supply disruption:- Management highlighted that the company experienced minor supply-related disruptions for certain customers
in the Middle East during the quarter. However, there were no significant route or availability challenges, as the temporary closure
around the Strait of Hormuz primarily impacted oil movement rather than general cargo shipments. The company did witness an
increase in logistics and energy costs, leading to cost pressures across select accounts, although overall supply availability
remained stable.

India and Branded Business:- The branded business delivered another strong year of growth, driven by healthy expansion in
both volumes and realisations. Management indicated that branded volumes grew by nearly 25—-30%, while value growth remained
higher due to favourable pricing benefits. However, with coffee prices softening and post-GST benefits normalising, the incremental
value-led upside is expected to moderate going forward. Despite this, the company remains confident of sustaining around 25%
volume growth, which is likely to translate into a similar trajectory for revenue growth. Management also highlighted that the B2C
segment continues to outperform the broader category and is witnessing strong traction across markets. The company is evaluating
opportunities to expand its branded and B2C presence into additional geographies. The India business has now scaled to
approximately Rs 400 Cr, emerging as a meaningful growth driver, with management aspiring to double the size of the business
every three years.

Capacity Utilisation:- Management indicated that the company is currently operating at an overall capacity utilisation level of
around 65%, providing sufficient headroom for future growth. Within the portfolio, the freeze-dried coffee segment is witnessing
utilisation levels higher than the company average, reflecting strong demand traction in the premium product category.

Entering into new markets:- Management highlighted that the company is actively evaluating opportunities to expand its branded
business into new international markets, with the US identified as a key focus area. The company is assessing multiple entry
strategies to establish its presence in the region. Additionally, Vietnam is also being explored as a potential growth market,
supported by the company’s existing operational presence in the country. Management further indicated that the company aims to
scale its international branded operations meaningfully over the medium term. For instance, in markets such as the UK, where the
business currently generates annual revenues of around Rs 25-30 Cr, the company is targeting a scale-up to nearly Rs 100 Cr
over the next two to three years.

Key Risks to Our Estimates and TP

Delay in capacity utilisation, the emergence of supply chain constraints, and increased coffee prices.




Change in Estimates

Old New % Change

FY27E FY28E FY27E FY28E FY27E FY28E
Revenue 4,747 5,782 5,382 6,527 13% 13%
EBITDA 947 1,062 954 1,166 1% 10%
PAT 614 703 622 737 1% 5%
EPS 4,747 5,782 5,382 6,527 13% 13%

Source: Company, Axis Securities Research
Results Review
Rs Cr Q4FY25  Q3FY26 Axis Est Q4FY26 % Change % Change  Var (%) Axis
(YoY) (QoQ) Sec Est.

Net Sales 836 1,051 1,003 1,224 465 16.6 22.1
Gross Profit 371 389 468 430 16.1 10.5 (8.1)
Gross Margin (%) 44.4 37.1 46.7 35.1 -920 bps -191 bps -1152 bps
Employee Expenses 49 47 60 56 145 18.6 (6.1)
Other Expenses 158 157 174 182 15.2 16.1 4.7
EBITDA 163 185 234 192 17.5 3.7 (18.0)
EBITDA Margin (%) 195 17.6 23.3 15.7 -387 bps -194 bps -767 bps
Oth. Inc 4 3 3 2 (48.9) (25.2) (28.8)
Interest 34 32 33 30 (11.8) (6.3) (7.3)
Depreciation 27 39 39 40 50.0 35 3.0
PBT 106 116 78 123 16.3 5.9 57.9
Tax 4 16 23 9 114.4 (46.2) (62.1)
PAT 102 100 64 115 12.4 14.2 79.0
EPS 7.7 7.5 10.7 8.6 12.4 14.2 (19.5)

Source: Company, Axis Securities Research




Financials (consolidated)

Profit & Loss
Y/E Mar
Net sales
Growth, %
Total income
Raw material expenses
Employee expenses
Other Operating Expenses
EBITDA (Core)
Growth, %
Margin, %
Depreciation
EBIT
Growth, %
Margin, %
Interest paid
Other Income
Non-recurring ltems
Pre-tax profit
Tax provided
Profit after tax
Growth, %

Source: Company, Axis Securities Research

Balance Sheet
Y/E Mar
Cash & bank
Marketable securities at cost
Debtors
Inventory
Other current assets
Total current assets
Investments
Gross fixed assets
Less: Depreciation
Add: Capital WIP
Net fixed assets
Non-current assets
Total assets

Current liabilities
Provisions
Total current liabilities
Non-current liabilities
Total liabilities
Paid-up capital
Reserves & surplus
Shareholders’ equity
Total equity & liabilities
Source: Company, Axis Securities Research

FY25
3,106
17.0
3,106
(1,843)
(172)
(536)
555
24.7
17.9
(98)
457
31.4
14.7
(113)
8
352
(42)
310
24.1

FY25
98

690
1,052
247
2,088

2,154
(533)
450
2,072
81
4,241

1,638

1,643
631
2,274
27
1,941
1,967
4,241

FY26
4,457
435
4,457
(2,904)
(193)
(628)
733
32.0
16.4
(152)
581
27.2
13.0
(129)
8
461
(73)
388
25.1

FY26
218

817
1,042
133
2,209

2,027

2,031
83
4,326

1,519

1,523
459
1,982
27
2,318
2,344
4,326

FY27E
5,382
20.8
5,382
(3,485)
(222)
(722)
954
30.2
17.7
(106)
848
45.9
15.7
(133)

723
(101)
622
60.2

FY27E
446

986
1,258
133
2,823

2,127
(106)

2,024
83
4,934

1,572

1,576
459
2,034
27
2,873
2,900
4,934

(Rs Cr)
FY28E
6,527
21.3
6,527

(4,234)

(262)
(866)
1,166
222
17.9
(178)
987
16.5
15.1
(139)

857
(120)
737
18.5

(Rs Cr)
FY28E
782

1,196
1,526
133
3,637

2,227
(285)

1,946
83
5,670

1,637

1,641
459
2,100
27
3,543
3,570
5,670




Cash Flow
Y/E Mar
Pre-tax profit

Depreciation

Chg in working capital
Total tax paid

Other operating activities

Cash flow from operating activities

Capital expenditure
Other investing activities

Cash flow from investing activities

Free cash flow
Other financing activities

Cash flow from financing activities

The net change in cash
Opening cash balance
Closing cash balance

Source: Company, Axis Securities Research

Ratio Analysis
Y/E Mar
Per Share data
EPS (INR)
Growth, %
Book NAV/share (INR)
FDEPS (INR)
CEPS (INR)
CFPS (INR)
Return ratios
Return on assets (%)
Return on equity (%)
Return on capital employed (%)
Turnover ratios
Asset turnover (x)
Sales/Total assets (x)
Sales/Net FA (x)
Working capital/Sales (x)
Receivable days
Inventory days
Payable days
Working capital days
Liquidity ratios
Current ratio (x)
Quick ratio (x)
Interest cover (x)
Total debt/Equity (%)
Valuation
PER (X)
PEG (x) - y-0-y growth
Price/Book (x)
EV/Net sales (x)
EV/EBITDA (x)
EV/EBIT (x)

Source: Company, Axis Securities Research

FY25
352
98
(96)
(30)
(10)
315
(418)

(418)
(103)
(59)
(21)
(124)
170
98

FY25

23.3
24.1
147.9
23.3
30.7
15.1

10.9
15.8
17.4

0.9
0.8
1.6
0.1
81.1
123.7
31.6
41.3

1.3
0.6
4.0
0.9

48.2
2.0
7.6
5.4

30.0

36.5

FY26
461
152

(124)
(65)
(10)
414

(111)

(114)
300
(59)

(238)

62
98
218

FY26

29.2
251
176.2
29.2
40.6
54.7

12.1
16.6
19.1

1.2
1.0
2.2
0.1
66.9
85.3
24.9
38.7

15
0.8
4.5
0.6

38.5
15
6.4
3.6

21.9

27.6

FY27E
723
106
(333)
(101)
(10)
385
(100)

(100)
285
(59)
(59)
226
218
446

FY27E

46.7
60.2
218.0
46.7
54.7
29.1

16.3
214
24.4

15
1.2
2.7
0.1
66.9
85.3
25.3
54.6

1.8
1.0
6.4
0.5

24.1
0.4
5.2
2.9

16.6

18.7

(Rs Cr)

FY28E
857
178
(412)
(120)
(10)
493
(100)

(100)
393
(59)
(59)
334
446
782

FY28E

55.4
18.5
268.4
55.4
68.8
37.1

16.5
20.6
23.7

1.7
1.2
3.3
0.2
66.9
85.3
25.3
68.1

2.2
1.3
7.1
0.4

20.3
11
4.2
2.4
13.3
15.7

(%)




CCL Products Price Chart and Recommendation History
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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