Result Update

11" May 2026 FMCG

Steady Growth Amid Cost and Supply Chain Challenges

Est. Vs. Actual for Q4FY26: Revenue — MISS; EBITDA — MISS; PAT — BEAT
Changes in Estimates post Q4FY26

FY27E/FY28E: Revenue: -5%/-6%; EBITDA: -10%/-15%; PAT: -8%/-13%
Recommendation Rationale

Steady Quarter: Britannia Industries delivered a steady performance in Q4FY26, with
revenue increasing 7.1% YoY to Rs 4,686 Cr, driven by healthy volume growth of 5.5%.
Meanwhile, the West Asia conflict has led to a sharp increase in fuel and ocean freight costs,
impacting logistics expenses. However, the company did not face any significant disruption in
production at its India manufacturing facilities, as industrial fuel supplies remained stable.
During the quarter, the B2C retail segment, which contributes nearly 75% of overall business,
continued to witness healthy demand trends. In contrast, the B2B wholesale channel remained
under pressure owing to dual pricing challenges following the GST transition. Meanwhile, e-
commerce continued to emerge as a strong growth driver, contributing around 6% to domestic
revenues. Quick commerce accounted for nearly 70% of e-commerce sales and continued to
accelerate growth in adjacent categories, which expanded at a pace 2.7x higher than the core
biscuits portfolio.

Input Cost: Britannia experienced a mixed commodity environment during the quarter, with
flour prices turning upward due to adverse weather conditions, while palm oil and laminate
costs remained elevated amid higher fuel prices and the ongoing West Asia conflict. The
geopolitical situation also impacted international operations through vessel shortages and
higher freight costs, prompting the company to shift North America-focused production from
Oman to its Mundra facility. Management further highlighted that calibrated price hikes have
been initiated from Q1FY27 to mitigate inflationary and geopolitical cost pressures.

Sector Outlook: Positive
Company Outlook & Guidance: With the strong performance and gradual improvement in
demand, we maintain our BUY rating on the stock. We have cut our FY27/FY28 estimates,

Britannia Industries Ltd.

considering the cost pressure and geopolitical situations.
Current Valuation: 47xMar-28 EPS (Earlier Valuation: 48xDec-27 EPS ).
Current TP: Rs 6,360/share (Earlier TP: Rs 7,170/share).
Recommendation: With an upside of 15% from the CMP, we maintain our BUY rating.

Financial Performance

Revenue increased 7.1% YoY to Rs 4,686 Cr, driven by robust traction across biscuits and
adjacent categories. Gross margin expanded 239 bps YoY to 41.7%, supported by softening in
selective commodity inputs. EBITDA margin contracted 9 bps YoY to 18.1% due to higher
advertisement costs, which inflated other expenses. PAT rose 21% YoY to Rs 678 Cr.

Key Financials (Consolidated)

(Rs Cr) Q4FY26  QoQ (%)  YoY (%)  Axis Est. Var(i;);‘ce
Net Sales 4,686 4.1) 7.1 4,800 (2.4)
EBITDA 853 (13.0) 5.9 959 (11.0)
EBITDA Margin (%) 18.1 -165 bps -9 bps 19.6 -153 bps
Net Profit 678 0.2) 21.1 662 25
EPS (Rs) 28.2 0.2) 21.1 27.5 25

Source: Company, Axis Research Research

BUY
Target Price

6,360

(CMP as of 08" May 2026)

CMP (Rs) 5,519
Upside /Downside (%) 15%
High/Low (Rs) 6,336/5,300
Market cap (Cr) 1,32,940
Avg. daily vol.(6m)Shrs ‘000. 407
No. of shares (Cr) 24

Shareholding (%)

Sep-25 Dec-25 Mar-28
Promoter 50.6 50.6 50.6
Flls 15.0 14.9 15.6
MFs / UTI 9.8 10.6 10.4
Fls/ Banks 0.1 0.1 0.1
Others 24.5 23.9 23.3

Financial & Valuations

Y/E Mar (Rs Cr) FY26 FY27E FY28E
Net Sales 18,858 20,910 23,349
EBITDA 3,544 3,950 4,309
Net Profit 2,533 2,902 3,253
EPS (Rs.) 105.4 120.7 135.4
PER (x) 52.4 457 40.8
EV/EBITDA (x) 37.2 33.0 29.8
P/BV (X) 26.0 20.4 16.2
ROE (%) 49.6 44.6 39.7
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Qutlook

Most FMCG companies, including Britannia, have indicated early signs of recovery across urban and rural markets. With raw material
prices stabilising, the margin trajectory is expected to improve over the coming quarters. The recent GST rate cut on select food items is
likely to enhance affordability, stimulate consumption, and improve penetration of packaged essentials. FMCG players, particularly in
urban markets, are positioned to benefit as daily-use categories and small-pack SKUs (Rs 10 or below) have been shifted to the 5% slab.
Lower GST incidence is expected to support household purchasing power, strengthen consumer sentiment, and aid demand recovery
across rural and semi-urban regions. Overall, the consumption space remains a key beneficiary, with branded FMCG and consumer
discretionary segments likely to witness improved volume momentum in the near term.

Valuation & Recommendation

Based on this outlook, we estimate Revenue/EBITDA/PAT to grow at a CAGR of 10%/11%/14% over FY25-28E, respectively. We
maintain our BUY rating on the stock, with arevised TP of Rs 6,360/share, implying an upside of 15% from the CMP.

Key Risks to Our Estimates and TP

Increase in competitive intensity; Prolonged demand recovery; RM inflation




Change in Estimates

Old Revised Change (%)

FY27E FY28E FY27E FY28E FY27E FY28E
Revenue 21,937 24,736 20,910 23,349 (5) (6)
EBITDA 4,397 5,056 3,950 4,309 (20) (15)
PAT 3,164 3,734 2,902 3,253 (8) (23)
EPS 132 155 121 135 9) (23)

Source: Company, Axis Securities Research
Results Review
Axis Sec YoY QoQ growth  Axis Sec Var

(Rs Cr) Q4FY25 Q3FY26 Est. Q4FY26 growth % (%) (%)
Net Sales 4,376 4,885 4,800 4,686 7.1 (4.1) (2.4)
Other operating income 57 85 91 33 (41.8) (61.0) (63.6)
Gross Profits 1,721 2,065 1,986 1,955 13.6 (5.4) (1.6)
Gross Margin (%) 39.3 42.3 41.4 41.7 239 bps -56 bps 34 bps
Staff costs 165 215 197 186 13.1 (13.3) (5.7)
Other operating expenses 808 955 921 949 17.5 (0.7) 3.1
EBITDA 805 980 959 853 5.9 (13.0) (11.0)
EBITDA margin (%) 18.2 19.7 19.6 18.1 -9 bps -165 bps -153 bps
Depreciation -81 -85 -91 -85 5.3 0.9 (6.6)
EBIT 724 895 867 768 6.0 (14.3) (11.5)
Interest -31 -33 -37 -19 (39.1) (43.8) (48.9)
Other Income 63 59 64 55 (12.0) (6.7) (12.9)
PBT 757 922 895 804 6.3 (12.7) (10.1)
Tax rate (%) 25.5 25.7 26.0 13.1 -1238 bps -1260 bps -1289 bps
Rep PAT 560 680 662 678 21.1 (0.2) 2.5
EPS 23.2 28.2 275 28.2 211 0.2) 25

Source: Company, Axis Securities Research




Financials (Consolidated)
Profit & Loss

Y/E Mar, Rs Cr

Net sales

Growth, %

Other operating income
Total income

Raw material expenses
Employee expenses
Other Operating Expenses
EBITDA (Core)

Growth, %

Margin, %
Depreciation

EBIT

Growth, %

Margin, %

Interest paid

Other Income

Pre-tax profit

Tax provided

Profit after tax

Others (Minorities, Associates)

Net Profit

Growth, %

Net Profit (adjusted)
Unadj. shares (Cr)
Wtdavg shares (Cr)

Source: Company, Axis Securities Research

Balance Sheet

Mar, Rs Cr
Cash & bank

Marketable securities at cost

Debtors

Inventory

Loans & advances
Other current assets
Total current assets
Investments

Gross fixed assets
Less: Depreciation
Add: Capital WIP
Net fixed assets
Non-current assets
Total assets

Current liabilities
Provisions

Total current liabilities
Non-current liabilities
Total liabilities

Paid-up capital
Reserves & surplus
Shareholders’ equity
Total equity & liabilities

Source: Company, Axis Securities Research

FY25
17,535
6
408
17,943
(10,604)
(705)
(3,447)
3,187
1
18
(313)
2,874
0
16
(139)
227
2,927
(749)
2,178
1
2,179
3
2,204
24
24

FY25
312
1,112
449
1,237
50
754
3,914
1,754
4,971
(2,067)
89
2,993
141
8,839

3,618
33
3,651
806
4,457
24
4,332
4,381
8,839

FY26
18,858
8
293
19,152
(11,133)
(824)
(3,650)
3,544
11
19
(337)
3,208
12
17
(113)
224
3,289
(752)
2,537
(4)
2,533
15
2,533
24
24

FY26
352
1,639
469
1,346
65
807
4,678
1,971
4,981
(2,067)
39
2,953
151
9,796

4,180
36
4,216
444
4,660
24
5,082
5,136
9,796

FY27E
20,910
11
296
21,207
(12,302)
(939)
(4,016)
3,950
11
19
(366)
3,584
12
17
(90)
258
3,751
(850)
2,902
2,902
15
2,902
24
24

FY27E
1,917
1,639

520
1,492
65
807
6,440
1,971
5,131
(2,434)
39
2,737
151
11,342

4,386
36
4,422
380
4,802
24
6,486
6,540
11,342

(Rs Cr)

FY28E
23,349
12
299
23,648
(13,778)
(1,024)
(4,538)
4,309
9
18
(327)
3,082
11
17
(72)
296
4,206
(953)
3,253
3,253
12
3,253
24
24

(Rs Cr)

FY28E
3,796
1,639

581
1,666
65
807
8,554
1,971
5,281
(2,761)
39
2,559
151
13,278

4,632
36
4,668
380
5,048
24
8,177
8,231
13,278




Cash Flow

Y/E Mar, Rs Cr

Pre-tax profit

Depreciation

Change in working capital.

Total tax paid

Other operating activities

Cash flow from operating activities
Capital expenditure

Chg in investments

Change in marketable securities
Other investing activities

Cash flow from investing activities
Free cash flow

Equity raised/(repaid)

Debt raised/(repaid)

Dividend (incl. tax)

Other financing activities

Cash flow from financing activities
Net change in cash

Opening cash balance

Closing cash balance

Source: Company, Axis Securities Research

Ratio Analysis

Y/E March

Per Share data

EPS (INR)

Growth, %

Book NAV/share (INR)
FDEPS (INR)

CEPS (INR)

CFPS (INR)

DPS (INR)

Return ratios

Return on assets (%)
Return on equity (%)
Return on capital employed (%)
Turnover ratios
Asset turnover (x)
Sales/Total assets (x)
Sales/Net FA (x)
Receivable days
Inventory days
Payable days
Working capital days
Liquidity ratios
Current ratio (x)
Quick ratio (x)
Interest cover (x)
Total debt/Equity (%)
Net debt/Equity (%)
Valuation

PER (X)

PEG (x) - y-0-y growth
Price/Book (x)
EV/Net sales (x)
EV/EBITDA (x)
EV/EBIT (x)

Source: Company, Axis Securities Research

FY25
2,927
313
(232)
(741)

2,267

(348)

(684)
585

(457)
1,810

(192)
(1,770)

(1,953)
(143)
446
312

FY25

91.7
2.8
181.2
91.7
105.8
110.9
73.7

259
50.6
45.4

7.1
2.0
5.9
9.3
25.7
43.3
(23.5)

1.1
0.7
20.7
0.3
(0.3)

60.2
21.2
30.5
7.6
41.6
46.1

FY26

3,289
337
423

(758)

3,290
(297)
(217)
(527)

(1,071)
2,219
751
(427)
(1,770)

(1,446)
773
312
352

FY26

105.4
15.0
212.5
105.4
119.4
106.0
73.7

28.4
49.6
48.9

8.1
2.0
6.3
9.1
26.1
44.4
(28.9)

1.1
0.8

28.4
0.3

(0.4)

52.4
315
26.0
7.0
37.2
41.2

FY27E
3,751
366
(55)
(850)

3,213
(150)

(150)
3,063
64

(1,562)

(1,498)
1,565
352
1,917

FY27E

120.7
14.5
270.9
120.7
136.0
123.0
65.0

28.3
44.6
47.6

9.1
2.0
7.4
9.1
26.1
445
(26.2)

15
1.1

39.7
0.2

(0.6)

45.7
3.1
20.4
6.2
33.0
36.4

(Rs Cr)

FY28E
4,206
327
11
(953)

3,591
(150)

(150)
3,441
(0)

(1,562)

(1,562)
1,879
1,917
3,796

FY28E

1354
12.1
341.3
135.4
149.0
137.1
65.0

27.0
39.7
42.6

11.0
1.9
8.8
9.1
26.1
443
(23.6)

1.8
1.5

55.2
0.2

0.7)

40.8
3.4
16.2
5.5
29.8
32.3

(%)




Britannia Industries Price Chart and Recommendation History
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RATING SCALE: Definitions of ratings

Ratings Expected absolute returns over 12 — 18 months

BUY More than 10%

HOLD Between 10% and -10%

SELL Less than -10%

NOT RATED We have forward-looking estimates for the stock, but we refrain from assigning a valuation and recommendation.
UNDER REVIEW We will revisit our recommendation, valuation and estimates on the stock following recent events.

NO STANCE We do not have any forward-looking estimates, valuations or recommendations for the stock.

Note: Returns stated in the rating scale are our internal benchmark.
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